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COMMUNITY BASED SUPPORT NETWORK FOR SEX OFFENDERS:

A TRAINING MANUAL FOR NON-PROFESSIONALS

Resource Guide for Therapists and Probation Officers

This resource guide is provided to accompany the training manual for community prevention teams and includes information which will help the probation officer and therapist incorporate the Safety Net concept into working with sex offenders in the community.  
Introduction

During fiscal year 1993, the Alaska Department of Corrections was awarded federal assistance by the National Institute of Corrections to develop a training manual for non-professionals who would be members of a community based support network for sex offenders.  The manual was to be designed to assist in the training of non-professionals and probation officers in working with and supervising sex offenders in community placement.  There is a critical need, especially in more rural communities, to strengthen and supplement the community care component by creating a natural support system to enhance the supervision and treatment needs of the offender.  

The "natural supports" model, also referred to as the "safety net" model, is one which is used in the field of developmental disabilitites.  The concept is to train non-professionals and professionals who are part of the individual's daily support network to become "experts" on that particular individual in order to be able to help monitor the person's care and treatment.  The concept has also been used in work with suicidal people in Bush areas in Alaska.  

The Alaska DOC endorses the Relapse Prevention model of treatment for sex offenders.  This model is based on the philosophy that although there is no cure for sexual deviancy, all offenders are capable of change. Sexually aberrant behavior can be controlled when offenders acquire certain skills which aid them in recognizing the antecedents of sexually deviant behavior and learn alternatives to sexual abusiveness.  The focus is on teaching sex offenders to manage and control their behavior.  A natural supports program supports and enhances the application of the relapse prevention model in the community by educating significant persons in the offender's community about details of the offender's relapse cycle.  External collateral contacts help to provide natural support to the relapse prevention model.  Since offenders are not consistently reliable informants in regard to their own relapse prcesses, having the external supporters to recognize and deal with high-risk behavior should enhance probation and parole supervision and decrease the probability of relapse.  

The community network of natural helpers includes professionals such as probation officers, mental health counselors, substance abuse counselors, vocational counselors, educators, village health aides, clergy, etc.  In additional non-professional support persons might include family members, village elders, employers, co-workers, friends, etc.  Many of these individuals have daily contact with the offenders and are in a position to observe behaviors and attitudes which may signal oncoming relapse.  If trained to recognize high risk signs, natural support helpers can assist probation officers and other professionals in the superviosjn and management of the offender.  This would enhance safety in the community and improve the probability of successful community placement.  

Completion of the Training Manual for Safety Net Members was a collaborative effort between DOC and the Center for Human Development of the University of Alaska-Anchorage.  After the manual was developed, a pilot project was conducted to test its use.  Efforts are currently underway to further develop the use of the safety net concept, as well as the manual, in areas throughout the state.    Among other future plans, we intend to establish a pool of Master Trainers who can travel to outlying areas to provide training in the use of the safety net concept with sex offenders in the community.   

Safety-Net Standards 

The following information is taken from the Standards of Care established for the Sex Offender Treatment Programs operated by the DOC in Alaska:

Sex offenders are typically secretive about the behaviors and thought processes which lead to relapse.  Any successful approach to treatment must involve supervision and monitoring as well as other more traditional therapeutic measures.  An offender's chances of successfully maintaining a non-assaultive life style in the community can be significantly increased if those individuals in a position to observe the offender are well educated about that offenders high risk signs and relapse process.  This "safety-net" of "natural-helpers" can alert professionals who are working with the offender of potential pre-relapse indicators so that intervention can occur more rapidly.  

The "safety-net" is defined as a small group of individuals (typically three to five) who are in a position to observe the day to day behaviors of the offender.  Safety-net members or "natural-helpers" are trained to recognize pre-relapse signs and to report such signs to various members of the treatment team including therapists and probation officers.  Natural helpers may include family, employers, clergy, friends and others who have frequent contact with the offender.  They are trained to be "experts" in the relapse process of the particular offender they are helping.  

The primary purpose of the safety-net is to aid in the supervision and management of the offender by acting as an "early-warning" system.  The safety-net aids the probation officer by providing information which will allow the P.O. to take corrective measures when an offender slips into a pre-relapse cycle.

The following standards must be followed in creating a safety-net:

1.
All sex offenders in Community SOTP's should have a safety-net.

2.
The minimum size for a safety-net is three persons.  There is no maximum size but a typical safety-net would include three to five persons.

3.
At least two members of the safety-net must be persons outside the offender's immediate family.

4.
Persons on the offender's treatment team can also be members of the safety-net but the safety-net can not be entirely made up of treatment team members.

5.
The composition of the safety-net should be representative of the offender's environments in the community.  That is, any location in which the offender spends significant time should be represented by a safety-net person from that environment.  Examples of such environments include home, work, religious environments, cultural groups, adjunct treatment groups such as AA, etc.  

6.
Safety-net members must be consistently available to observe the offender.  Frequent or prolonged absences may disqualify an individual from being part of the safety-net. 

7.
All safety-net members must be non-paid volunteers.  Safety net members may not accept payment in any form from offenders or others for their involvement in the safety-net.  

8.
All Safety-net members must undergo training including but not limited to training which employs the DOC safety-net training manual.

9.
Objectivity and a willingness to report pre-relapse signs is an essential characteristic of a good safety-net member.  Safety-net members must be selected with these traits in mind.  Those members who are reluctant to report or who are non-objective observers are subject to removal from the safety-net.

10.
The Field Probation Officer must give approval for all safety-net members.  

11.
The removal of a safety-net member may be recommended by the treatment team or the Field Probation Officer, but the final decision to remove a member is made by the Probation Officer.  All removals are subject to review by the Criminal Justice Planner for the Division of Institutions. 

Violations of Conditions of Probation/Parole (Technical Violations)
When the safety-net concept works as intended, a number of violations of the conditions of probation/parole may be reported.  These may vary in seriousness and present different degrees of potential risk to the community.  It is DOC's hope that offenders may be maintained safely in the community and the Department recognizes the importance of dealing with technical violations quickly and appropriately. Guidelines for Handling Violations of Conditions of Probation/Parole are provided later in this document.  These guidelines assist the Field Probation Officer in evaluating the offender's potential danger to the community and in determining the appropriateness of various sanctions.  These sanctions range from verbal and written warnings to recommendations for reincarceration. A number of therapeutic interventions lie in between these extremes.

The supervision of the sex offender is an essential part of the treatment protocol.  All contractors and other approved providers must report technical violations to the Field Probation Officer as soon as possible after becoming aware of such violations.        

Some Practical Considerations

In working on this project, particularly when we were in the process of operationalizing the manual and the concepts behind it, several practical problems arose that needed to be addressed in order for the process to continue.  In an effort to help those who decide to try the concept, we will share some of these:

Planning Time:  It may take a month lead time for the preparatory work necessary to successfully train the safety net team members.  You will have to juggle schedules, often with several people who have varying work schedules.  It seems best to have several time options available.  In some cases, you may need to have more than one training session in order to train all of the members.  Additionally, there may be cases where you will want to meet with a given team member individually.

Training Time:
It will take one or two meetings of the team to fully train the members, dependent upon the degree to which the members become comfortable with the material.  Each session should run for two hours and can be held on separate days/weeks.  

Team Member Selection:  It is important to select team members who are in a position to have frequent contact with the offender.  

There may be times when someone in the offender's life could benefit from the information provided in the manual, although they do not plan to be an active member of the Safety Net Team.  For example, when the perpetrator is a child molester, it might be good for the parents of his victim to have the training, although you should probably not include these people in the safety net team.  

Relapse Prevention Plan:  Therapists may wish to include a copy of the offender's R.P.P. for the safety net members in the training manual.

GLOSSARY

A

Abstinence - Abstinence means to abstain or say “No” to something.  for sex offender’s abstinence means to say “no” to and stay away from deviant sexual fantasies, thoughts about abusing someone, materials, like pornography that will lead the offender to commit a sexual offense. 

Aftercare Plan - A program for dealing with problem areas the offender may have when released from prison. 

Approved Provider - A therapist who has received the necessary training and experience to provide intervention for sexual offenders.  The Department of Corrections must okay the Approved Provider

Arousal Control - Arousal is an urge or feeling about something or someone.  It is possible for a person to control arousal by controlling the thoughts, feelings, and behaviors associated with the arousal.  Some of the ways of teaching control of sexual arousal are covert sensitization, masturbatory satiation, masturbatory reconditioning, and penile plethysmograpyhy.  Only the Approved Provider should use these techniques with the offender.

Assault Cycle - A chain of events that lead to a reoffense.  A cycle is like a rotating circle and occurs when the person behaves in the same pattern again and again.  The circle is linked together like the links of a chain.  Each link is a type of thought, feeling, or behavior that the person experiences.  The assault cycle is the list of behaviors or links that lead the offender toward an assault.  Sometimes the assault may be a physical assault, a verbal assault, or a sexual assault.

Assessment - An evaluation or judgment made by a person or persons.

B

Blockage - When the offender has normal sexual urges but something stands in the way of being able to express them normally.  Example: being brought up to believe masturbation is immoral or wrong, and the only way to meet sexual needs is with a partner.

C

Case Study - An example.

Condition Violations - Breaking any parole or probation conditions.

Coping Response - A coping response is a thought, a feeling, or a behavior that helps the offender to move away from a place of risk and towards abstinence.  A coping response can also be called a corrective response.  Examples of coping responses are: the offender said no to using alcohol; the offender said no to drinking alcohol with his father or mother.  Many offenders use coping responses that do not work.  For example, saying no to alcohol, but saying yes to marijuana.  A true coping response would be to say no to both alcohol and marijuana.  
Community Based Treatment - Therapy available in the community for released sexual offenders.
Community Safety Net Team - Any number of people that agree to work together to help a sexual offender keep from committing another sexual abuse crime.  Can be either professional or non-professional.  Examples: Probation Officer, therapist,  village elder, priest, school teacher, or any concerned community member.

Community Treatment - Therapy available in the community for released sexual offenders.  

Confront - To come face to face with (with all the evidence).

Coping Response - Actions, or steps, a sex offender can take ot help him deal with relapse behavior.

Corrective Coping Response - Any intervention that helps the offender restore his sense of self-control over his thinking and behavior and return to a place of safety.  Examples: saying no to drugs and alcohol; positive self-talk; refusing to baby-sit.

Curfew - An order or regulation that requires the offender to leave the streets at a certain hour.

D

Dangerous Situations - A dangerous situation is a kind of thinking, or a kind of feeling, or a place or event that lowers the control of the offender has over himself and increases the risk or chance of a lapse.
Defense Mechanism - A defense mechanism is a way the offender tries to avoid dealing with truth or reality.

Deviant Behavior - Behavior not normally accepted in a community.  Example: having sex with children is deviant behavior because it is not acceptable in the community and it is against the law.  

E

Emotional Needs - A psychological feeling that needs to be relieved; usually a feeling of arousal or agitation.

Empathy -  Empathy is being aware of and concerned about the feelings and events that are happening for another person.  To have empathy, a person should be able to see the victim as a whole human being who can feel pain, hurt, happiness, joy, confusion, fulfillment and shame.  Sexual offenders do not show empathy because they think more about themselves than they do about the victim.

Enabler - An example of an enabler is someone who gives a person alcohol when they know that the person is more likely to reoffend when they drink.  An example of someone who "enables" a sexual offender would be someone who failed to report the offender's lapse or relapse behavior.  This would enable the person to continue the behavior.  

Exhibitionist - A person who has a tendency to publicly expose their sex organs; indecent exposure of the genitals for sexual arousal.

F

Felony - A crime more serious than a misdemeanor.

Field Probation Officer - A professional person that supervises the offender in the community, balancing the needs of the community, the offender, and the requirements of the court.  

G

Gender - Either of the male or female sex.

Grooming Behavior - To get into readiness for sexual abuse; to preparing a future victim so they will allow sexual contact to occur.  Grooming is like playing with someone to get them to like you and gain their trust, except that the person intends to use the victim for sex.  Trust is important to the offender so that the victim will not tell anyone what is going on.   Examples of grooming: Giving alcohol to an underage person so they will allow sex to occur; giving toys or privileges to children for the same reasons.

H

High Risk Behaviors - Circumstances that threaten the offender’s sense of self-control.  Examples: substance abuse; hanging around a potential victim; and social isolation.  

I

Inappropriate Sexual Behavior - Any sexual action that involves unwilling partners or that presents a danger to the individual or others.  
Incarceration - To be in prison; subject to being confined.

Incest - Sexual intercourse between persons so closely related that they are forbidden by law to marry; the crime of participating in such a relationship. 

Intervene - To come between or stop some action for protection of others.

Intervention - to interfere in another person’s behavior to prevent an action or to maintain a condition; to come between.  

Example: to stop high risk behavior and possible sexual abuse.

Institutional Probation Officer - The person who supervises the offender while the offender is in prison.  

Institutional Program of Treatment - Training and therapy that an offender attends while in prison. 

L

Lapse - To sink or slip gradually; an emotion, fantasy, thought, or behavior that is part of an offender’s relapse pattern.  Lapses are not sex offenses, but are high risk behaviors that can lead to a sexual offense.

Lapse Contract - This is a signed paper between the offender and the Approved Provider that says how much the offender is allowed to lapse or slip.  The agreement is so that the offender can learn how to manage himself appropriately.  The contract talks about waiting before starting to lapse, that the offender must report the lapse to the Approved Provider and the Probation Officer immediately, and the consequences for slipping.

M

Manipulate - To manage or control another person or a situation for your own benefit or personal gain.
Masturbation -  Stimulating of the sex organs for pleasure.  Playing with yourself.

Milieu - Surroundings; environment.  Also known as program or treatment milieu . Milieu is an approach to treatment which is highly structured and offers the program participants a variety of treatment activities.  Offenders are housed together in a treatment setting and each hour of the day is accounted for in the program structure and the program participant’s personal schedule. 

Minimize - To represent as having the least degree of importance of value. 

Misdemeanor - A crime less serious than a felony.

N

Notify - To inform or make something known.  
O

Observable Cycle - Behavior that can be seen by others that is part of a pattern of behaviors; Examples: going to strip joints, dancing with intoxicated women, hanging around children’s play areas.

Observable Signs of Relapse - Behaviors that can be seen as warning signs and signal the need for a behavior change.  Example: hanging out in video arcades where young children also hang out; walking through school yards; buying pornography.  

Offender - Lawbreaker.  A person who has committed a crime.
P

Parole - Early conditional release where the offender has to follow conditions set by the parole board.  

Pedophile - A sexual deviant who prefers children as their sexual object. 

Pornography - Stories, pictures, and movies that are intended to arouse sexual excitement.  
Probation - A period of supervision that is imposed by the court at the time of sentencing.  Probation may occur instead of jail time, or in addition to jail.
Profanity - Swearing or cursing.

Professional - A person employed and specially trained to work with offenders.  

R
Rape - Sexual intercourse with a person without their consent.

Recidivism - A tendency to go back to a previous condition or behavior; relapse into criminal behavior.

Rehabilitation - To restore a person to a healthy mental and moral state through treatment and training.

Reinforcer - Any event that increases the strength of the behavior it follows. Can be a reward, or the removal of a discomfort (like prison).

Reinforcement - The procedure of increasing the strength of a behavior by following it with a reward (reinforcing event.)

Relapse - The offender slips back into behaviors that lead to crime.  

Relapse Behavior - Conduct that shows the offender is slipping back into offensive behavior.  To a sex offender this means to commit a sexual offense.  To an alcoholic this means to have a break.

Relapse Pattern - Certain risky behaviors repeated by the offender before committing a crime.   
Relapse Prevention Plan - A program to keep an offender from slipping back into criminal behaviors.  

Restitution -  Making good of something, or giving something equal for some injury.

S

Self-esteem - Satisfaction with oneself.

Sexual Arousal - An urge or feeling about something or someone that is sexual.  Most of the time a person will think that these feelings are exciting and feel good.  Some people will find these feelings when they look at or touch someone in a sexual way,  such as in masturbation.  
Sexual Assault - To violently or forcefully have, or involve sex, by forcing, or manipulating another person.

Sentencing - Punishment determined or declared by the court.

Stressors - Any event or situation that causes stress.  

Stress Reactions - Physical or emotional difficulty that can result from an uncommon experience.

T

Thinking Error - A distorted way of thinking that allows a criminal lifestyle to continue.  When a person thinks about an experience that has happened to them, or thinks about something they have seen or felt, the person makes a decision on what the experience means.  A thinking error occurs when the person makes decisions about the meaning that are not correct.  Most sex offenders have distorted errors in their thinking.  

Treatment Intervention - Therapy a sexual offender receives from an Approved Provider.

Treatment Model - A description of the kinds of things that you want to see the person do in the future.

V

Victim -  A person that is tricked, injured, destroyed, subject to hardship, or mistreatment.

Victim’s Resistance - A victim will resist or fight against being manipulated or used by an offender.  Some offenders become very excited and aroused when the victim resists or fights against them.  Other offenders do not want the victim to fight or resist.

W

Warning Sign - A behavior that gives notice beforehand that a relapse is about to occur; a behavior that calls attention to potential sexual abuse.

SEXUAL OFFENSES STATUTES

The following section contains descriptions of the various laws which define the crime of sexual assault.  This material is from Chapter 11, Article 4 of the Alaska Statutes.  

Section:

410.
Sexual assault in the first degree

420.
Sexual assault in the second degree

425.
Sexual assault in the third degree

432.
Defenses

434.
Sexual abuse of a minor in the first degree

436.
Sexual abuse of a minor in the seceond degree

438.
Sexual abuse of a minor in the third degree

440.
Sexual abuse of a minor in the fourth degree

445.
General provisions

450.
Incest

455.
Unlawful exploitation of a minor

460.
Indecent exposure

470.
Definitions
Detailed Description

Section 11.41.410 Sexual assault in the first degree.

(a)
A person commits the crime of sexual assault in the first degree if,


(1)
being any age, the defendant engages in sexual penetration with another person without consent of that person;


(2)
being any age, the defendant attempts to engage in sexual penetration with another person without consent of that person and causes serious physical injury to that person;


(3)
being over the age of 18, the defendant engages in sexual penetration with another person 


(A)
who the defendant knows is mentally incapable and


(B)
who is entrusted to the defendant’s care


(i)
by authority of law; or


(ii)
in a facility or program that is required by law to be licensed by the Department of Health and Social Services.


(b)
Sexual assault in the first degree is an unclassified felony and is punishable as provided in Alaska Law.

_______________________________________________

***This law protects against unconsented penetration or attempted penetration for any age.

***This law protects against a person over 18 having sex with someone who is in a foster care situation or is in a state facility

***This law also protects the persons who are mentally incapable

________________________________________________

Section 11.41.420.  Sexual assault in the second degree.

(a) 
an offender commits the crime of sexual assault in the second degree if


(1)
the offender engages in sexual contact with another person without consent of that person;


(2)
being over the age of 18, the offender engages in sexual contact with a person 


(A)
who the offender knows is mentally incapable; and


(B)
who is entrusted to the offender’s care


(i)
by authority of law, or


(ii)
in a facility or program that is required by law to be licensed by the Department of Health and Social Services; or


(3)
being over the age of 18, the offender engages in sexual penetration with a person who the offender knows is


(A)
mentally incapable; or


(B)
incapacitated.


(b) 
sexual assault in the second degree is a class B felony.

_______________________________________________

Section 11.141.425.  Sexual assault in the third degree.

(a)
an offender commits the crime of sexual assault in the third degree if being over the age of 18, the offender engages in sexual contact with a person who the offender knows is


(1)
mentally incapable; or


(2)
temporarily incapable of appraising the nature of the person’s conduct and is physically unable to express unwillingness to act.


(b)
Sexual assault in the third degree is a class C felony.

_______________________________________________

Section 11.41.432.  Defenses.

(a)  It is a defense to a crime charged under AS 11.41.410. a) (3), 11.41.420 (La) (2), 11.41.420. (a) (3), or 11.41.425. that the offender is


(1)
mentally incapable; or


(2)
married to the person and neither party has filed with the court for a separation, divorce or dissolution of the marriage.


(b)  except as provided in (a) of this section, in a prosecution under AS 11.41.410, or 11.41.420, it is not a defense that the victim was, at the time of the alleged offense, the legal spouse of the defendant.(§ 4 ch 96 SLA 1988; am § 27 ch 50 SLA 1989).

_______________________________________________

***This law protects spouses from unconsented sexual attempts at penetration.  

_______________________________________________

Section 11.41.434.  Sexual abuse of a minor in the first degree.

(a)
An offender commits the crime of sexual abuse of a minor in the first degree if


(1)  being 16 years or older, the offender engages in sexual penetration with a person who is under 13 years of age or aids, induces, causes, or encourages a person who is under 13 years of age to engage in sexual penetration with another person;


(2) 
being 18 years of age or older, the offender engages in sexual penetration with a person who is under 18 years of age and who 


(A)
is entrusted to the offender’s care by authority of law; or


(B)
is the offender’s son or daughter, including an illegitimate or adopted child, or stepchild; or


(3) 
being 18 years of age or older, the offender engages in sexual penetration with a person who is under 16 years of age, and the victim at the time of the offense is


(A)
residing as a member of the social unit in the same household as the offender and the offender is in a position of authority over the victim; 

or


(B)
temporarily entrusted to the offender’s care.

Sexual abuse of a minor in the first degree is an unclassified felony and is punishable as provided in AS 12.55.


(b)
Sexual abuse of a minor in the first degree is an unclassified felony and is punishable as provided in Alaska Law.

________________________________________________

Section 11.41.436. Sexual abuse of a minor in the second degree.

(a)
An offender commits the crime of sexual abuse of a minor in the second degree if


(1)
being 16 years of age or older, the offender engages in sexual penetration with a person who is 13, 14, or 15 years of age and at least three years younger than the offender, or aids, induces, causes, or encourages a person who is 13, 14, or 15 years of age and at least three years younger than the offender to engage in sexual penetration with another person;


(2)
being 16 years of age or older, the offender engages in sexual contact with a person who is under 13 years of age or aids, induces, causes, or encourages a person under 13 years of age to engage in sexual contact with another person;


(3)
being 18 years of age or older, the offender engages in sexual contact with a person who is under 18 years of age and who


(A)
is entrusted to the offender’s care by authority of law; or


(B)
is the offender’s son or daughter, including an illegitimate or adopted child, or a stepchild;


(4)
being 16 years of age or older, the offender aids, induces, causes or encourages a person who is under 16 years of age to engage in conduct described in AS 11.41.455(a)(2) - (6); or


(5)
being 18 years of age or older, the offender engages in sexual contact with a person who is under 16 years of age, and the victim at the time of the offense is 


(A)
residing as a member of the social unit in the same household as the offender and the offender is in a position of authority over the victim; or


(B)
temporarily entrusted to the offender’s care.


(b)
Sexual abuse of a minor in the second degree is a class B felony.

_______________________________________________

Section 11.41.438. Sexual abuse of a minor in the third degree.

(a)
an offender commits the crime of sexual abuse of a minor in the third degree if, being 16 years of age or older, the offender engages in sexual contact with a person who is 13, 14, or 15 years of age and at least three years younger than the offender.


(b)
Sexual abuse of a minor in the third degree is a class C felony.

_______________________________________________

Section 11.41.440.  Sexual abuse of a minor in the fourth degree.

(a)
An offender commits the crime of sexual abuse of a minor in the fourth degree if, being under 16 years of age, the offender engages in sexual penetration or sexual contact with a person who is under 13 years of age and at least three years younger than the offender.


(b)
Sexual abuse of a minor in the fourth degree is a class A misdemeanor.

_______________________________________________

Section 11.41.445.  General Provisions

(a)
In a prosecution it is an affirmative defense that, at the time of the alleged offense, the victim was the legal spouse of the defendant unless the offense was committed without the consent of the victim.


(b)
In a prosecution, whenever a provision of law defining an offense depends upon a victim’s being under a certain age, it is an affirmative defense that, at the time of the alleged offense, the defendant reasonably believed the victim to be that age or older, unless the victim was under 13 years of age at the time of the alleged offense.

_______________________________________________

Section 11.41.450.  Incest.

(a)
a person commits the crime of incest if, being 18 years of age or older, that person engages in sexual penetration with another who is related, either legitimately or illegitimately, as


(1)
an ancestor or descendant of the whole or half blood;


(2)
a brother or sister of the whole or half blood; or


(3)
an uncle, aunt, nephew, or niece by blood.


(b)
Incest is a class C felony.

_______________________________________________

Section 11.41.455. Unlawful exploitation of a minor. 


(a)
a person commits the crime of unlawful exploitation of a minor if, in the state and with the intent of producing a live performance, film, photograph, negative, slide, book, newspaper, magazine, or other printed material that visually depicts the conduct listed in (1) - (6) of this subsection, the person knowingly induces or employs a child under 18 years of age to engage in, or photographs, films, or televises a child under 18 years of age engaged in, the following actual or simulated conduct:


(1)
sexual penetration


(2)
the lewd touching of another person’s genitals, anus, or breast;


(3)
the lewd touching by another person of the child’s genitals, anus, or breast;


(4)
masturbation;


(5)
bestiality; or


(6)
the lewd exhibition of the child’s genitals.


(b)
A parent, legal guardian, or person having custody or control of a child under 18 years of age commits the crime of unlawful exploitation of a minor if, in the state, the person permits the child to engage in conduct described in (a) of the section knowing that the conduct is intended to be used in producing a live performance, film, photograph, negative, slide, book, newspaper, magazine, or other printed material that visually depicts the conduct.


(c)
Unlawful exploitation of a minor is a class B felony.

________________________________________________

Section 11.41.460.  Indecent Exposure.

(a)
An offender commits the crime of indecent exposure if the offender intentionally exposes the offender’s genitals to another person with reckless disregard for the offensive, insulting, or frightening effect the act may have on that person.


(b)
Indecent exposure before a person under 16 years of age is a class A misdemeanor.  Indecent exposure before a person 16 years of age or older is a class B misdemeanor.

_______________________________________________

Section 11.41.470. Definitions.

(1)
Incapacitated.  Temporarily incapable of appraising the nature of one’s  own conduct and physically unable to express unwillingness to act;


(2)
Mentally incapable.  Suffering from a mental disease or defect that renders the person incapable of understanding the nature or consequences of the person’s conduct, including the potential for harm to that person;


(3)
Victim.  The person alleged to have been subjected to sexual assault in any degree or sexual abuse of a minor in any degree;


(4)
Without consent.  A person that


(A)
with or without resisting, is coerced by the use of force against a person or property, or by the express or implied threat of death, imminent physical injury, or kidnapping to be inflicted on anyone; or


(B)
is incapacitated as a result of an act of the defendant.

CHILD  PROTECTION  STATUTES

The following section contains descriptions of the child protection laws, taken from Chapter 17 of the Alaska Statutes.  The purpose of these statutes are to protect children from harm through abuse or neglect.  The statutes detail who is required to report and particular situations when professionals are required to make reports.  These statutes also include information on termination of parental rights and the immunity from prosecution of those who make reports.  

Section:
10.
Purpose

20.
Persons required to report

22.
Training

23.
Reporting regarding child pronography

25.
Duties of public authorities

27.
Duties of school officials

30.
Action on reports; termination of parental rights

40.
Central registry; confidentiality

50.
Immunity

60.
Evidence not privileged

64.
Photographs and x-rays

68.
Penalty for failure to report

69.
Protective injunctions

290. Definitions

Detailed Description

Section 47.17.010.   Purpose.


In order to protect children whose health and well-being may be adversely affected through the infliction, by other than accidental means, of harm through physical injury or neglect, mental injury, sexual abuse, sexual exploitation, or maltreatment, the legislature requires the reporting of these cases by practitioners of the healing arts and others to the department.  It is not the intent of the legislature that persons required to report suspected child abuse or neglect before they make the required report to the department.  Reports must be made when there is a reasonable cause to suspect child abuse or neglect in order to make state investigative and social services available in a wider range of cases at an earlier point in time, to make sure that investigations regarding child abuse and neglect are conducted by trained investigators, and to avoid subjecting a child to multiple interviews about the abuse or neglect.  It is the intent of the legislature that, as a result of these reports, protective services will be made available in an effort to


(1)
prevent further harm to the child;


(2)
safeguard and enhance the general well-being of children in this state; and 


(3)
preserve family life unless that effort is likely to result in physical or emotional damage to the child.

________________________________________________

Section 47.17.020.  Persons required to report.

(a)
The following persons who, in the performance of their occupational duties, have reasonable cause to suspect that a child has suffered harm as a result of child abuse or neglect shall immediately report the harm to the nearest office of the department:


(1)
practitioners of the healing arts;


(2)
school teachers and school administrative staff members of public and private schools;


(3)
social workers;


(4)
peace officers, and officers of the Department of Corrections;


(5)
administrative officers of institutions;


(6)
child care providers;


(7)
paid employees of domestic violence and sexual assault programs, and crisis intervention and prevention programs as defined in AS 18.66.900;


(8)
paid employees of an organization that provides counseling or treatment to individuals seeking to control their use of drugs or alcohol.


(b)
This section does not prohibit the named persons from reporting cases that have come to their attention in their nonoccupational capacities, nor does it prohibit any other person from reporting a child’s harm that the person has reasonable cause to suspect is a result of child abuse or neglect.  These reports shall be made to the nearest office of the department.


(c)
If the person making a report of harm under this section cannot reasonable contact the nearest office of the department and immediate action is necessary for the well-being of the child, the person shall make the report to a peace officer.  The peace officer shall immediately take action to protect the child and shall, at the earliest opportunity, notify the nearest office of the department.


(d)
This section does not require a religious healing practitioner to report as neglect of a child the failure to provide medical attention to the child if the child is provided treatment solely by spiritual means through prayer in accordance with the tenets and practices of a recognized church or religious denomination by an accredited practitioner of the church of denomination.


(e)
The department shall immediately notify the nearest law enforcement agency if the department


(1)
concludes that the harm was caused by a person who is not responsible for the child’s welfare;


(2)
is unable to determine


(A)
who caused the harm to the child; or


(B)
whether the person who is believed to have caused the harm has responsibility for the child’s welfare; or


(3)
concludes that the report involves


(A)
possible criminal conduct under AS 11.41.410 - 11.41.455; or 


(B)
abuse or neglect that results in the need for medical treatment of the child


(f)
If a law enforcement agency determines that a child has been abused or neglected and that (1) the harm was caused by a teacher or other person employed by the school or school district in which the child is enrolled as a student, (2) the harm occurred during an activity sponsored by the school or school district in which the child is enrolled as a student, or (3) the harm occurred on the premises of the school in which the child is enrolled as a student or on the premises of a school within the district in which the child is enrolled as a student, the law enforcement agency shall notify the chief administrative officer of the school or district in which the child is enrolled immediately after the agency determines that a child has been abused or neglected under the circumstances set out in this section, except that if the person about whom the report has been made is the chief administrative officer or a member of the chief administrative officer’s immediate family, the law enforcement agency shall notify the commissioner of education that the child has been abused or neglected under the circumstances set out in this section.  The notification must set our the factual basis for the law enforcement agency’s determination.  If the notification involves a person in the teaching profession, as defined in AS 14.20.370, the law enforcement agency shall send a copy of the notification the Professional Teaching Practices Commission.


(g)
A person required to report child abuse or neglect under (a) of this section who makes the report to the person’s job supervisor or to another individual working for the entity that employs the person is not relieved of the obligation to make the report to the department as required under (a) of this section.

________________________________________________

Section 47.17.022.  Training.

(a)
A person employed by the state or by a school district who is required under this chapter to report abuse or neglect of children shall receive training on the recognition and reporting of abuse and neglect.


(b)
Each department of the state and school district that employs persons required to report abuse or neglect of children shall provide


(1)
initial training required by this section to each new employee during the employee’s first six months of employment, and to any existing employee who has not received equivalent training; and 


(2)
at least once every five years, appropriate in-service training required by this section as determined by the department or school district.


(c)
Each department and school district that must comply with (b) of this section shall develop a training curriculum that acquaints its employees with


(1)
laws relating to child abuse and neglect;


(2)
techniques for recognition and detection of child abuse and neglect;


(3)
agencies and organizations within the state that offer aid or shelter to victims and the families of victims of child abuse or neglect;


(4)
procedures for required notification of suspected abuse or neglect;


(5)
the role of a person required to report child abuse or neglect and the employing agency after the report has been made;


(6)
a brief description of the manner in which cases of child abuse or neglect are investigated by the department and law enforcement agencies after a report of suspected abuse or neglect.


(d)
Each department and school district that must comply with (b) of this section shall file a current copy of its training curriculum and materials with the Council on Domestic Violence and Sexual Assault.  A department or school district may seek the technical assistance of the council or the Department of Health and Social Services in the development of its training program.

________________________________________________

Section 47.17.023.  Reports regarding child pornography.

A person who, in the course of processing or producing visual or printed matter, either privately or commercially, has reasonable cause to suspect that the matter visually depicts a child engaged in conduct described in AS 11.41.455(a) shall immediately report this to the nearest law enforcement agency, and provide the law enforcement agency with all information known about the nature and origin of the matter.

________________________________________________

Section 47.17.025.  Duties of public authorities.

(a)
A law enforcement agency shall immediately notify the department of the receipt of a report of harm to a child from abuse.  Upon receipt from any source of a report of harm to a child from abuse, the department shall notify the Department of Law and investigate the report and, within 72 hours of the receipt of the report, shall provide a written report of its investigation of the harm to a child from abuse to the Department of Law for review.


(b)
The report of harm to a child from abuse required form the department by this section must include:


(1)
the names and addresses of the child and the child’s parent or other persons responsible for the child’s care, if known;


(2)
the age and sex of the child;


(3)
 the nature and extent of the harm to the child from abuse;


(4)
the name and age and address of the person known or believed to be responsible for the harm to the child from abuse, if known;


(5)
information that the department believes may be helpful in establishing the identity of the person believed to have caused the harm to the child from abuse.

_______________________________________________

Section 47.17.027.  Duties of school officials.

(a)
If the department or a law enforcement agency provides written certification to the child’s school officials that 


(1)
there is reasonable cause to suspect that the child has been abused or neglected by a person responsible for the child’s welfare of as a result of conditions created by a person responsible for the child’s welfare;


(2)
an interview at school is a necessary part of an investigation to determine whether the child has been abused or neglected; and


(3)
the interview at school is in the best interests of the child, school officials shall permit the child to be interviewed at school by the department or a law enforcement agency before notification of, or receiving permission from, the child’s parent, guardian, or custodian.  A school official shall be present during an interview at the school unless the child objects or the department or law enforcement agency determines that the presence of the school official will interfere with the investigation.  Immediately after conducting an interview authorized under this section, and after informing the child of the intention to notify the child’s parent, guardian, or custodian, the department or agency shall make every reasonable effort to notify the child’s parent, guardian, or custodian that the interview occurred unless it appears that the department of agency that notifying the child’s parent, guardian, or custodian would endanger the child.


(b)
A school official who, with criminal negligence, discloses information learned during an interview conducted under (a) of this section is guilty of a class B misdemeanor.

__________________________________________________

Section 47.17.030.  Action on reports; termination of parental rights.

(a)
If a child, concerning whom a report of harm is made, is believed to reside within the boundaries of a local government exercising health functions for the area in which the child is believed to reside, the department may, upon receipt of the report, refer the mater to the appropriate health or social services agency of that local government, the department shall, for each report received, investigate and take action, in accordance with law, that may be necessary to prevent further harm to the child or to ensure the proper care and protection of the child.


(b)
A local government health or social services agency receiving a report of harm shall, for each report received, investigate and take action, in accordance with law, that may be necessary to prevent further harm to the child of to ensure the proper care and protection of the child.  In addition, the agency receiving a report of harm shall forward a copy of its report of the investigation, including information the department required by regulation, to the department.


(c)
Action shall be taken regardless of whether the identity for the person making the report of harm is known.


(d)
Before the department or a local government health or social services agency may seek the termination of parental rights under AS 47.10.080(c)(3), it shall offer protective social services and pursue all other reasonable means of protecting the child.


(e)
In all actions taken by the department or a health and social services agency of a local government under this chapter that result in a judicial proceeding, the child shall be represented by a guardian ad litem in that proceeding, the child shall be represented by a guarding as litem in that proceeding.  Appointment of a guardian ad litem shall be made in accordance with AS 25.24.310.

________________________________________________

Section 47.17.040.  Central registry; confidentiality.

 (a)
The department shall maintain a central registry of all investigation reports but not of the reports of harm.


(b)
Investigation reports and reports of harm filed under this chapter are considered confidential and are not subject to public inspection and copying under AS 09.25.110 and 09.25.120.  However, in accordance with department regulations, investigation reports may be used by appropriate governmental agencies with child-protection functions, inside and outside the state, in connection with investigations or judicial proceedings involving child abuse, neglect, or custody.  A person, not acting in accordance with department regulations, who with criminal negligence makes public information contained in confidential reports is guilty of a class B misdemeanor.

________________________________________________

Section 47.17.050.  Immunity.

(a)
Except as provided in (b) of this section, a person who, in good faith, makes a report under this chapter, permits an interview under AS 47.17.027, or participates in judicial proceedings related to the submission of reports under this chapter, is immune from civil or criminal liability that might otherwise be incurred or imposed for making the report of permitting the interview, except that person who knowingly makes an untimely report is not immune from civil or criminal liability based on the delay in making the report.


(b)
Notwithstanding (a) of this section, a person accused of committing the child abuse or neglect is not immune from civil or criminal liability for the child abuse or neglect as a result of reporting the child abuse or neglect.

________________________________________________

Section 47.17.060.  Evidence not privileged.

Neither the physician-patient nor the husband-wife privilege is a ground for excluding evidence regarding a child’s harm, or its cause, in a judicial proceeding related to a report made under this chapter.

________________________________________________

Section 47.17.064.  Photographs and x-rays.

(a)
The department or a practitioner of the healing arts may, without the permission of the parents, guardian, or custodian, take the following actions with regard to a child who the department or practitioner has reasonable cause to suspect has suffered physical harm as a result of child abuse or neglect:


(1)
take or have taken photographs of the areas of trauma visible on the child; and


(2)
if medically indicated, have a medical or radiological examination of the child performed by a person who is licensed to administer the examination.


(b)
The department of a practitioner of the healing arts shall notify the parents, guardian, or custodian of a child as soon as possible after taking action under (a) of this section with regard to the child.

________________________________________________

Section 47.17.068.  Penalty for failure to report.

A person who fails to comply with the provisions of AS 47.17.020 or 47.17.023 and who knew or should have known that the circumstances gave rise to the need for a report, is guilty of a class B misdemeanor.

________________________________________________

Section 47.17.069.  Protection injunctions.

(a)
A court may enjoin or limit a person from contact with a child if the attorney general establishes by a preponderance of the evidence that the person


(1)
has sexually abused a child;


(2)
has physically abused a child; or


(3)
has engaged in conduct that constitutes a clear and present danger to the mental, emotional, or physical welfare of a child.


(b)
This section does not limit the authority of the attorney general of the court to act to protect a child.

________________________________________________

Section 47.17.290.  Definitions.

(1)
“child” means a person under 18 years of age;


(2)
“child abuse or neglect” means the physical injury or neglect, mental injury, sexual abuse, sexual exploitation, or maltreatment of a child under the age of 18 by a person under circumstances that indicate that the child’s health or welfare is harmed or threatened thereby; in this paragraph, “mental injury” means an injury to the emotional well-being, or intellectual or psychological capacity of a child, as evidenced by an observable and substantial impairment in the child’s ability to function;


(3)
“child care provider” means an adult individual, including a foster parent or an employee of an organization, who provides care and supervision to a child for compensation or reimbursement;


(4)
“criminal negligence” has the meaning given in AS 11.81.900;


(5)
“department” means the Department of Health and Social Services;


(6)
“immediately” means as soon as is reasonable possible, and no later than 24 hours;


(7)
“institution” means a private or public hospital or other facility providing medical diagnosis, treatment, or care;


(8)
“maltreatment” means an act or omission that results in circumstances in which there is reasonable cause to suspect that a child may be a child in need of aid, as described in AS 47.10.010(a)(2), except that, for purposes of this chapter, the act or omission need not have been committed by the child’s parent, custodian, or guardian;


(9)
“mental injury” means an injury to the emotional well-being, or intellectual or psychological capacity of a child, as evidenced by an observable and substantial impairment in the child’s ability to function in a developmentally appropriate manner;


(10)
“neglect” means the failure by a person responsible for the child’s welfare to provide necessary food, care, clothing, shelter, or medical attention for a child;


(11)
“organization” means a group of entity that provides care and supervision for compensation to a child not related to the caregiver, and includes a child care facility, pre-elementary school, head start center, child foster home, residential child care facility, recreation program, children’s camp, and children’s club;


(12)
“person responsible for the child’s welfare” means the child’s parent, guardian, foster parent, a person responsible for the child’s care at the time of the alleged child abuse or neglect, or a person responsible for the child’s welfare in a public or private residential agency or institution;


(13)
“practitioner of the healing arts” includes chiropractors, mental health counselors, dental hygienists, dentists, health aides, nurses, nurse practitioners, occupational therapists, occupational therapy assistants, optometrists, osteopaths, naturopaths, physical therapists, physical therapy assistants, physicians, physician’s assistants, psychiatrists, psychologists, psychological associates, audiologists licensed under AS 08.11, hearing aid dealer licensed under AS 08.55, religious healing practitioners, acupuncturists, and surgeons;


(14)
“reasonable cause to suspect” means cause, based on all the facts and circumstances known to the person, that would lead a reasonable person to believe that something might be the case;


(15)
“school district” means a city or borough school district or regional educational attendance area.


(16)
“sexual exploitation” includes


(A)
allowing, permitting, or encouraging a child to engage in prostitution prohibited by AS 11.66.100 - 11.66.150, by a person responsible for the child’s welfare;


(B)
allowing, permitting, encouraging, or engaging in activity prohibited by AS 11.41.455(a), by a person responsible for the child’s welfare.

THINKING ERRORS COMMON TO THE CRIMINAL 

AND CORRECTIVES*

*Taken from The Criminal Personality, Yochelson and Samenow


This section lists and describes the thinking errors that criminals often show.  These errors are often the way that they are able to justify their crime or delay their treatment.  Thinking errors are frequently ingrained in the thoughts of the sexual offender and will be very difficult to change.  Corrective strategies for each of the thinking errors are also offered.  

1)
ENERGY:  The criminal is full of energy: wants action, wants to move when bored, is mentally active with many ideas about what would make life more exciting.  He doesn’t know how to cope with boredom.

CORRECTIVE: Re-focus energy.  Fulfill all duties or obligations first.  Apply effort to overcome boredom (anger + self-pity = fatigue).  Develop self-caused enthusiasm.

2)
FEAR:  The offender has many fears.  These fears last or are persistent.  They are intense,                                                                                                                        especially fear of being caught for something, fear of injury or death, and fear of being put down.

CORRECTIVE:  Learn to make fear useful as a guide for responsible living.  Fear can come before action that results in injury and is a motive for self-improvement.

3)
ZERO STATE:  The offender feels he is an absolute nothing, a zero; feeling absolutely worthless, and hopeless.  His greatest fear is that he is a nothing.  He makes up for this by trying to prove he is everything.

CORRECTIVE:  Learn to see self as others do.  Lower high expectations that are not realistic.  Make wise decisions.  Recognize Murphy’s Law (“If anything can go wrong, it will!”).  Learn to have faith that feelings of worthlessness are temporary.

4)
ANGER:  Working with him is like a war against anger.  He responds with anger to anything or anyone he sees as opposing what he wants for himself.  Anger is a major way of controlling people and conditions.

CORRECTIVE:  Get rid of anger.  Do not just control it.  Remember that anger is never needed to solve a problem.  Find errors of thinking that led to anger.  Recognize costs of anger.  Apply level headed thinking and reasoning.  Learn to accept that frustration is common to everyone.  Not getting what you want does not have to automatically lead to anger.

5)
PRIDE:  Criminal Pride is a false high evaluation of oneself.  He thinks he is better than anyone else, even when this is clearly not the case.  Criminal Pride preserves his rigid self image as a powerful totally self-determined person.  “If I bend, I break,” sums up the thinking of risking everything for a trivial matter.  Threats of punishment or consequences may mean nothing to him when  he sees himself having to choose between backing down or maintaining his Criminal Pride.

CORRECTIVE:  Revise definitions of manhood.  See others’ points of view.  Correct self image based on realistic accomplishments.  Develop trust and respect for mutual rights.  Consider effects of injuries on others.

6)
POWER THRUSTING:  The criminal needs power and control over others, especially to bring himself out of a “zero state.”  He spends his life seeking power over others instead of improving himself.  His greatest power excitement is doing the forbidden and getting away with it.  He seeks power and control in all areas of his life.

CORRECTIVE:  Learn to put self in the other’s place.  Be aware of the purpose and effects of his actions.  Apply control to self instead of others.  Apply effort to rightfully acquire power to benefit others.  Learn to accept feeling bad at times.  Work out of it by setting realistic goals.  Allow a practical time frame for accomplishing those goals.

7)
SENTIMENTALITY:  He may express a lot of tenderness or sentimentality about mothers, old people, invalids, babies, animals etc.  These sentiments are not backed up by responsible, caring behavior.  The people he “loves” are often those he hurts the most, and are often the people who are easiest for him to control and dominate.

CORRECTIVE:  Learn to bring sentiments together instead of isolating (fragmenting) them.  Practice lasting care for others, serving others. Learn true concern, not just wishes.

8)
RELIGION:  He may be very active in religion, but it is isolated.  He doesn’t practice its principles in his daily behavior.  Like sentimentality, his religious beliefs do not stop him from criminal thinking or criminal actions.  Instead they support his self-image as a “good and decent” person.

CORRECTIVE:  Practice following rules and standards in daily behaviors.  Do a daily moral inventory.  Use religious or spiritual beliefs to truthfully judge oneself instead of others.  Recognize that church attendance and words do not make a person good; good actions are necessary.

9)
CONCRETE THINKING:  The offender focuses on particular objects and events. He doesn’t see larger patterns, or general concepts.  He misses the point.  He may misuse words, not understanding their concepts, such as “love,” “friendship,” “truth,” etc.  Pays attention to the surface, shallow meanings without looking for deeper meanings.  His understandings are literal and handy.

CORRECTIVE: Learn to think conceptually.  Develop concepts of family life, money, morality, etc.  Learn to see the “big picture” instead of isolating events.  Look for the overall meaning or message in situations instead of just the details alone.  Apply inner principles to thoughts and actions.

10)
FRAGMENTATION:  Extreme changes in the criminal’s mental state occur within short periods of time.  There is a pattern of starting something, then changing his mind.  He goes with whatever he’s thinking about at the moment, “forgetting” anything that might oppose his current plan.  Fragmentation is used to dismiss sentimentality and religion when they don’t fit with current desires or plans.

CORRECTIVE:  Develop an out look to give consistency to life.  Stop and check out present plans against guiding principles before acting.  Integrate thoughts, words, and actions.  Learn to think about conflicts and study the facts.

11)
UNIQUENESS:  He considers himself special, one-of-a- kind, and totally different from others, especially other criminals.  Although in reality he may be very predictable and very much like other criminals he wants to be “above” the rest and accents his “unique” set of conditions.

CORRECTIVE:  In group, find how he is like the others.  When pointing out others’ problems or errors, follow up by examining how this relates to oneself also.  Observe ordinary people solving life problems and apply to oneself. Search for ways he is like the others instead of how he is different.

12)
PERFECTIONISM:  He has extreme standards for perfection but does not apply them consistently.  He may apply his high standards to others, then criticize them when they fall short in any way he deems important.  His perfectionism depends on what he values.  This is usually something he wants to do at the moment.  He uses perfectionism to avoid a difficult task because he might not succeed “perfectly.”

CORRECTIVE:  Learn what is worth the effort for self- improvement, not to prove oneself to be better than everyone else.  Learn proper balance and proportion.  Check out standards to see if they are realistic.  Learn to accept others.

13)
SUGGESTIBILITY:  He is easily swayed toward any behavior he likes, especially when he’s bored and looking for action and excitement.  He may take huge risks with behavior that leads to something he wants.  He does not accept responsible suggestions about thinking and behavior.  He does not use responsible people for role models.  He does not want to be like them.

CORRECTIVE:  Direct his focus away from crime and toward responsible conversation, reading materials, TV, and associates.

14)
LONERISM:  The criminal leads a secretive life, “One against the world.”  He feels he is apart from others even if he is socially active.  Although he voices feelings of care, he is never so tight with anyone that he can’t get up and go if something more exciting comes along.  He is willing to risk relationships by committing crimes, going to prison, etc.

CORRECTIVE:  Learn to become an active, involved part of social groups, family, etc.  Learn the meaning of interdependence, making and keeping commitment opening oneself up and allowing oneself to be vulnerable.  Learn the meaning of intimacy and apply effort to overcome fears.

15)
SEXUALITY:  His fantasies run towards rape-like behaviors involving abuse, domination, power, and control.  His sexuality is motivated by bending someone to his will through violence, force, threats, intimidation or manipulations of all kinds.  Conquest is needed and the “partner” is a owned.

CORRECTIVE:  Remove power, control, conquest, and bold unfair acts.  Replace them with mutual, worthy, valued, loyal interpersonal relationships.  Get rid of stereotypes and learn to view others as whole human beings instead of objects.  Consider feelings and rights of others in all interactions.  Develop sensitivity to needs of others.  Look for mutual fulfillment instead of using people unfairly and short-term excitement.

16)
LYING:  Lying is a way of life for the criminal—it’s another way to gain power and to save him from consequences.  More common than pre-planned lying is automatic, habitual lying.  He lies by leaving out important facts or twisting them.  Lying explains what is real to him.  It helps him maintain control by withholding information from others.

CORRECTIVE:  Stick to the facts.  Imagine that a situation was videotaped and compare his version to the one which the viewer would see if he had access to the whole picture.  Learn to accept consequences as part of life. Practice accurately reporting facts even when they make the offender look bad or lead to negative consequences.  Set honesty as a consistent value, not something to be discarded when handy.

17)
CLOSED CHANNEL:  Secrecy = power.  He does not give out information about himself.  He has a closed mind and does not take in messages that go against his way of thinking.  He will not listen to people that challenge his viewpoint and doesn’t hear what he doesn’t want to hear.

CORRECTIVE:  Develop a wide open channel of two-way communication.  Request self-criticism.  Look for help to correct errors. Provide information about inner thoughts and actions and ask for feedback responses — then listen to them with an open mind.  Do away with secrecy as a way of life.

18)
“I CAN’T”:  He uses “I can’t” when he means “I won’t,” when he isn’t willing to do something.  He uses this to escape responsibility, but at the same time believes there is nothing he can’t do if he wants to.

CORRECTIVE:  Recognize that this is really a statement of refusal rather than inability.  Remind him of  his willingness to go out of the way to get things he wants. Apply this willingness to required tasks.  Bring about free choice, “I can” and “I do.”

19)
THE VICTIM STANCE:  When he is held accountable for his actions, he blames others and portrays himself as a victim.  Having no regard for the rights of others, he expects total respect for his rights and desires from everyone.  If he doesn’t get what he wants or feels that he’s entitled to, he sees himself as poorly treated and thus a victim.  He sees how he has always been a victim but not how he has victimized others.  (Note: A criminal who refuses to give up the victim stance will not change. According to Samenow and Yochelson, this particular error is the single best predictor regarding the change process.)

CORRECTIVE:  Learn the difference between being held accountable for one’s own actions (receiving consequences) and being a victim (harmed or having rights violated with no control or choice in the matter).  Take responsibility for decisions and actions.

20)
LACK OF TIME PERSPECTIVE:  He demands success and possession of what he wants right away.  He doesn’t use the past to learn from experience, nor does he learn to make realistic plans for his future.  He wants everything now.

CORRECTIVE:  Get a realistic outlook of time.  Develop patience.  Delay satisfaction.  Take past patterns into account to evaluate current situations.  Plan realistic future goals and practice working slowly and steadily towards them.

21)
FAILURE TO PUT YOURSELF IN ANOTHER’S POSITION:  While he demands every break and consideration for himself, he doesn’t stop to think about what other people think, feel, or expect.  He may not only disregard another’s position, he may act as they don’t exist when planning to get his way.  He does not recognize how many people are affected by his actions, nor the effect on individuals.

CORRECTIVE:  Stop and list all people possibly affected by an action before acting.  Imagine being in another’s place, then review the situation from their outlook.  Recognize that other’s rights and feelings are as important as own.  Develop empathy — the ability to actuality feel what another is feeling by putting himself in their shoes.  Practice being considerate and helpful.

22)
FAILURE TO CONSIDER INJURY TO OTHERS:  His life has cause lots of injury to those around him, but he doesn’t view himself as hurting others.  When held accountable he sees himself as the injured party.  He can witness tears, physical and verbal resistance, and even physical symptoms of injury and still deny that he has hurt someone.

CORRECTIVE:  Develop care and consideration to the feelings of others.  Consider the impact on all people.  Inventory costs to the victims.  Develop and experience self-disgust for injuring others.

23)
FAILURE TO ASSUME OBLIGATION:  He has no sense of real obligation or duty.  He uses any excuse for failure in these areas.  Obligations interfere with what he wants to do.  Obligation is seen as a position of weakness that leaves him vulnerable to others’ control.  Obligations are irritating to him.  If pushed, he will respond with resentment and anger.

CORRECTIVE:  Make a pledge to fulfill obligations — to do work, pay bills, obey laws, develop moral sense inside self.  Recognize that everyone has obligations.  Carry out obligations to others as you would want others’ obligations to you to be honored.

24)
FAILURE TO ASSUME RESPONSIBLE INITIATIVES:  He doesn’t want to assume responsible initiatives (planning and starting projects) because: a) they don’t provide excitement and power thrust of forbidden activities, b) they do not guarantee success or triumph, and c) he is often afraid that taking on responsible tasks will expose his lack of knowledge.  He is a “get-by artist,” expecting others to figure out everything that needs to be done, tell him how, and make it easy for him to accomplish.

CORRECTIVE:  Learn to make plans and tasks to help oneself improve or help others.  Motivation develops only after an initiative is taken.  Learn by doing.  Actively look for ways to improve self and situations, then act on responsible plan.

25)
OWNERSHIP:  He doesn’t really recognize that there is such a thing as “theft” — if he’s looking at it, wants it, it’s his (including human beings).  He doesn’t recognize that other people own things.  He considers himself a decent person with a right to have everything that suits him — he “deserves” to have it.  He sees people as pawns or checkers waiting to be dealt with as he wishes.  He justifies to himself taking something from someone else by saying they don’t need it as much as he does, they don’t deserve it, they don’t care if he has it, etc.

CORRECTIVE:  Develop legitimate ownership of possessions—earn them.  Learn to accept that he cannot have everything he wants.  Respect the boundaries of others.  Refuse to excuse stealing or taking things by analyzing how or why someone else got them.

26)
FEAR OF FEAR:  The criminal is afraid that fear will keep him from doing things.  Fear is his enemy and he is angry about it.  Sometimes he uses drugs or alcohol to get rid of  fear.  When he sees fear in others he points it out, scorns it, and is ready to pounce.  When he experiences fear (including doubt, concern, apprehension, anxiety) he denies it or considers it a put-down.

CORRECTIVE:  Make fear a useful tool. Recognize its value as a guide to reconsider plans.  Check out fears with others.  Examine if a fear needs to be faced and overcome or if it is rational and needs to be heeded.  Abstain from drugs or alcohol.  Recognize that fear of failure keeps one on one’s toes to make a good effort.  Develop empathy for fear in others.  Recognize doubts, concern, fear, worry, and anxiety as helpful and normal.

27)
LACK OF TRUST:  Trusting someone shows weakness, to the criminal.  Although he refuses to trust others, he demands that they trust him, even though his behavior clearly shows he is not trustworthy.  Trust, to him, means someone will back him up in a crime. “Trusting God” means that if he prays at the right time,  God will get him out of a spot.  The criminal relies on control, not trust.  His favorite victims are those who are most trusting.  He can con them into believing he has their best interests at heart while he makes selfish use of their trust.

CORRECTIVE:  Choose whom to trust with what—do fact finding.  Earn trust by reliable behaviors over time.  Recognize that trusting requires strength and ability to take risks, not weakness.

28)
REFUSAL TO BE DEPENDENT:  Like anyone else, the criminal is dependent upon others for some things in life.  But he doesn’t see himself this way.  To him, dependence = weakness and makes him vulnerable. He does not understand the concept of interdependence or people depending on each other.  He likes others to depend on him even though he is not dependable.

CORRECTIVE:  To build relationships, learn to experience interdependence, give and take of caring and nurturing.  Learn to share.  Make allowance for others’ faults.  Accept that everyone is vulnerable or unprotected in some ways at different times.

29)
LACK OF INTEREST IN RESPONSIBLE PERFORMANCE:  He does not have the feeling of content that comes from doing a task well or putting out long-term effort.  Responsible performance looks dull and boring because it does not promise instant excitement.  When he does become interested in a responsible project, his interest is short-lived unless he feels the excitement of being noticed a lot.

CORRECTIVE:  Act responsibly to develop interest from the experience.  Stress doing rather than feeling.  Learn to give self-approval where it is due instead of demanding approval from others.

30)
PRETENTIOUSNESS:  This means he has greatly over-rated ideas about himself.  He likes to be showy.  He thinks he is the best, will be the best, but not that he will do his best.  He may like to flash money, drive a big car, or appear superior to others, feeling he doesn’t need to put forth the same effort as others to be a success or get what he wants.  His goals are unreal because he isn’t willing to follow through with the real work it takes to finish an honest task.

CORRECTIVE:  Replace pretensions with sensible expectations or goals.  Responsibly earn what you get.  Learn patience and tolerance for tedious work.  Accept lower-voltage excitement.  Base self-worth on inner qualities and good deeds instead of superficial standards.

31)
FAILURE TO ENDURE ADVERSITY:  It takes “effort” to do what a person doesn’t want to do.  The criminal puts out little effort but he may put out a lot of energy doing things he does want to do.  Instead of putting up with the adversity or hardships of life, he escapes into criminal thought and actions.  Adversity is anything that isn’t going his way.  He refuses to accept anything he can’t control.

CORRECTIVE:  Accept that there must be consequences for failure.  Put forth effort to avoid failure.  Remind yourself of the energy that is there when you want to do something.  Direct the energy towards responsible efforts instead.  Remember that everyone experiences hardships or adversity.  Work to find solutions instead of giving up efforts.

32)
POOR DECISION-MAKING FOR RESPONSIBLE LIVING:  He doesn’t use sound reasoning, fact-finding.  He doesn’t think about costs, risks, or other choices.  He is unwilling to ask questions and learn the facts before making decisions.  If he what wants is not supported by the facts, he will not want to hear them.

CORRECTIVE:  Be cautious and careful in considering consequences.  Replace shrewdness with concern.  Become honest, willing to change, flexible, open-minded, fact-finding, and manage time.  Ask questions, get feedback from reliable people.  Think carefully about risks. Consider impact of all options on others.

33)
CORROSION AND CUT-OFF:  A criminal may stop himself from a criminal activity because of his feelings for right and wrong.  He may have a sincere wish to change, sentimental or religious thinking, or fear of getting caught.  He stops these thoughts that stop crime by corrosion or cutting-off those thoughts.  Corrosion is a mental process in which he slowly drowns out the “conscience” by repeating more thoughts of the crime, until his desire to commit the crime is greater than the other thoughts that might have stopped him.  Cut-off is a mental process that gets rid of the “conscience” thoughts quickly and completely.  He blocks out the thoughts that stop the crime and shifts his entire focus onto the crime.  He blocks out the memory of how bad he’ll feel later.

CORRECTIVE:  Experience self-disgust and use it as a tool to remind self of consequences of crime.  Use guilt and fear as useful tools to guide daily behavior.  List and analyze long and short term results of past crimes.  Do not allow self to dwell on (fantasize) excitement of criminal acts.

34)
BUILDING UP THE OPINION OF ONESELF AS A GOOD PERSON:  The criminal convinces himself that he really is a good and decent person and rejects the idea that he is a criminal even though he has clearly committed criminal acts that are not “good and decent.”  The false image of himself as a good guy permits him to continue crime.  He makes the harm he has caused seem small and may refer to a planned serious crime as “a mistake.”  His crimes may lead to lifetimes of horrible pain or even death for victims, but he will view the fact that he has done some good deeds as “canceling out” the harm he’s done.

CORRECTIVE:  Recognize how the harm done in a criminal lifestyle is greater than the good one has done.  Do a balance sheet of good deeds and evil acts.  Make a daily inventory of conscience.  Check out how sincere a good deed is with another reliable person.

35)
DEFERMENT:  He is going to stop his crimes or assault cycle and he’s going to do his hardest work — tomorrow.  But, today he can’t.  He thinks that one day it will be easier to change but that day never comes.

CORRECTIVE:  Learn to see things in stages.  Learn from the past.  Recognize that there are three choices: continue as one is with all the consequences (prison, etc.), commit suicide, or CHANGE.  Set responsible, realistic goals daily and carry out work required.  Do it now.  Eliminate excuses and “I can’t” attitude.

36)
SUPEROPTIMISM:  If he decides he wants to do something, he considers it as good as done.  As he approaches a criminal act, he reaches a state of absolute certainty that he won’t get caught, regardless of how unrealistic his plan is.  He doesn’t examine reasonable doubts about anything if he wants it done.  If someone says “maybe,” he thinks they mean “yes.”  If he decides to become a reliable person, he is sure of his success and considers the change to have already happened just because he wants it that way.  He uses super optimism to convince himself that he doesn’t really have to do any work to make things turn out all right—this applies to release, future job, future friends, and lovers, etc.

CORRECTIVE:  Get rid of super optimism by fact-finding,  weighing choices, asking for input, and feedback from responsible people.

NINETEEN TACTICS USED BY THE

 CRIMINAL TO AVOID CHANGE*
*Taken from The Criminal Personality, Samenow and Yochelson
The following are behaviors the offender may display when he is trying to avoid change.

1)
Building himself up by putting others down:  Sexual offenders often try to take charge by attempting to put others down.  They tend to defend themselves by attacking others.  This attack can be verbal or physical.  Usually the offender will use verbal attacks first.  This should be thought of as a sign that the offender is trying to build himself up.  He may finally rely on physical attack (sexual assault) to feel superior to others.  Sexual offenders tend to use wise cracks to make others look dumb.  They accuse others of having the same or worse faults as they have.  Sexual offenders get a sense of winning or superiority by embarrassing others.  Remember that behavior that intends to put others down is a signal that the offender is feeling inferior.  He may end up engaging in lapse or relapse behavior as a result of those feelings.

2)
Feeding others what he thinks they want to hear:  Sexual offenders keep trying to size up others.  This is especially true when offenders have to deal with people in authority.  Sexual offenders attempt to tell people in authority what they think they want to hear.  By using these different, sneaky ways, they try to manipulate people in authority   This is a game of power and control in an attempt to gain a personal advantage.  Sexual offenders try to convince others that they are honestly trying to change their behaviors, and tend to appear open and agreeable.  Sexual offenders appear to understand and think about their relapse behavior plan.  They do this to make others think they are having some impact on the offender.  It is likely that when dealing with people in authority, the offender is trying to figure out the answer they think those in charge want to hear.  Most sexual offenders put up an act of doing what they are supposed to and wanting to change even if they are, at the same time secretly breaking the rules.  This is why it is important for the safety net team to be aware when dealing with sexual offenders.  They will attempt to portray themselves as doing well in the eyes of people in authority, which includes all members of the safety net team.  The team must work together to determine the extent to which the offender is actually trying to prevent relapse and the extent to which he is trying to fool you.

3)
Feeding others what he thinks they ought to know:  Sexual offenders decide when they want to give up information.  When a sexual offender is asked what he has been up to lately, he will most often give a vague response.  It is unlikely that the offender will admit to engaging in behaviors that can be considered lapse or relapse.  Most offenders are less interested in changing their behaviors and more interested in learning how to do what they want (re-offend) without getting caught.  They will be likely to tell you things that make them look important and unlikely to tell you things that make them look bad.

4)
Lying:  Sexual offenders do not trust most situations in which they are held responsible.  Sexual offenders try to get away from punishment and do what they can to get a privilege or get a release from their responsibilities or duties.  Offenders realize that the truth will usually hurt them.  They make up lies to keep from getting hurt.  Offenders tend to use denial (“I do not remember” or “That never happened.”), offer excuses, or blame others to try to avoid responsibility.  “Lies of omission” are the most common.  These types of lies are ones where the offender does not tell the whole story, leaving out the parts that make them look bad.  Offenders know that telling a part of the truth may be the best way to con others.  They may tell the person in authority how tired they are when they return from work.  They do not add that they are  tired because they have been engaging in a daily habit of drinking and looking for victims.  When found out, the offender may insist that he has been truthful in stating how tired he was and will expect credit for making this statement.  When offenders are caught lying, they tend to power thrust and divert attention by asking questions such as “Wouldn’t you lie in this situation?”  They may insist that anyone who says he would not is lying.  Sometimes offenders open up and reveal something and then later deny it, saying it was just a con.  Offenders tend to prefer this to facing the consequences of whatever came out in the open.  By saying they were “conning,” they convey the idea that they are now telling the truth, which of course they are not.  “Distortion” is a form of lying in which the offender twists the facts to his advantage.  He distorts his report of what occurred by shifting the emphasis, bragging and leaving out part of what happened.

5)
Vagueness:  Offenders tend to use phrases such as “In a way,” “I guess,” “To a degree” as a way to side-step issues.  They use these phrases to hide a wrong-doing.  Offenders are typically very good at avoiding giving a direct answer.  They may talk around issues by saying a lot of words that do not mean anything.  They will talk about how everyone in the world should be a certain way and give examples that are just not possible in real life.

6)
Attempting to confuse:  Offenders often try to confuse people, believing this gives them the upper hand.  Offenders often change their stories.  When confronted or challenged, they try to shift the blame to the other person.  The offender accuses them of being confused.  They are not likely to admit purposefully trying to confuse another person.  Offenders often try to confuse by talking too fast or too slowly and always getting off track.  They try to draw attention to someone else.  Offenders often try to confuse people by beginning to tell something and stopping in the middle.  They admit they were lying and are now going to tell the truth.  Offenders believe that by admitting to lying, others will give them credit for honesty, believing everything they say later.  

7)
Minimization:  When offenders are confronted for wrong-doings, they tend to defend themselves by playing down or minimizing their actions.  Offenders see the offense as less serious than others do.  They try to minimize their actions to save their own skins.  Offenders would refer to the most serious crimes as a “mistake.”  Instead of admitting to sexual offense, the offender may say he was alone “talking” with the victim or that he had no control over the circumstances that “placed” him and the victim alone together.  Sexual offenders tend to see themselves as the victim when confronted about their behavior.  They do not take responsibility for their actions but instead try to blame others or circumstances for events that took place.  An offender will often attempt to get authority figures to feel sorry for them as a means of avoiding paying the consequences for their actions.

8)
Diversion:  Offenders attempt to keep people busy by focusing their attention in any other direction so that they can take the attention off themselves and their behavior.  The types of diversions used by sexual offenders include dwelling on one point when asked to discuss behaviors instead of telling the whole story.  Offenders also have a tendency to label something as a “problem” so that they can discuss it at length, thus distracting others from more important matters.  Another form of diversion is where the offender recounts his qualities and good ideas.  By doing this, the criminal continues to build up the opinion of himself, which gives him further license to continue with his old ways.  Bringing up racism is another way of diverting.  The criminal may take the offensive with charges of racism when he has failed to divert people in authority through other means.  When confronting offenders, it is important to remember that they will try to divert your attention away from topic being discussed.  It is necessary to keep yourself focused, and avoid being led down the wrong path by the offender.  

9)
Assent; To Agree To Something:  Offenders often say yes when they don’t really mean it.  The offender may use agreement to cut short an argument or discussion and gain points.  By agreeing, the offender can make others believe progress has been made.  He may agree to rules but not apply or practice them in his daily living.  Agreeing to a rule and being guided by it in daily living are two different issues.  An offender may be very agreeable to various rules, but not willing or able to actually abide by them in real life.  Time will tell if the offender is being true to his word.  Over time you will discover if the offender is agreeing to something as a way of controlling you or agreeing to something because he has plans to follow do it.

10)
Silence:  Offenders have a way of keeping secrets from others by using silence.  They may try to control a meeting or group by saying nothing.  Offenders do not want others to know what is going on in their minds.  They tend to view those people who try to “figure them out” as nosy.  However, when others try to control by saying nothing, offenders get very angry because they want to know what is in the minds of others.  Besides using silence, offenders may also use short sentences such as: “I do not know,” “I do not care,” “No comment,” “I forgot,” or “Nothing happened.”  In other words, offenders want to know everything there is to know about others but do not want others to know about them.

11)
Selective Attention and Perception:  Offenders only pay attention to what they want.  They tend to ignore everything that is not related to what they want.  Offenders have closed minds and hear only what agrees with their way of thinking.  Most criminals think that others think as they do.  When others try to express opinions that are different from the offender’s, he will tend to belittle that opinion, or make the other person seem less knowledgeable than the offender.  It is difficult for people in authority to get the offender to realize something he does not want to.  Offenders tend to have their minds made up about certain issues.  It is not easy to change their minds.

12)
Total Inattention (not paying attention):  When offenders are not interested in what is being said (which usually happens when they are being told something they do not want to hear), they just make a few nods of the head to make it look as they are listening.  Really, they are not listening at all.  In the meantime, they turn their attention to more exciting things (usually criminal things).  If they get caught off guard by a question about what is being said, they tend to blame the person who is talking for not making their question clear enough.

13)
Tardiness and Missing Groups/Appointments (No Show):  When offenders first begin a rehabilitation program, they often go through a honeymoon period.  During this period, they usually make a strong effort to work on their treatment program.  After a while, they realize that in order to change, they need to make a long term commitment and effort.  Once many offenders realize the amount of work necessary to change, they start giving up on their program.  Some signs of giving up are late arrival to treatment meetings, leaving early or not showing up at all.  Offenders usually offer phony excuses for their lack of motivation.  This suggests that the offender would rather continue being a criminal than working to become a better person.  It is necessary to confront the offender about his behavior if he begins to show signs of giving up on his treatment program.  The offender should be reminded that in order to comply with parole obligations, he must maintain an active role in his treatment.

14)
Confession:  The purpose of confession is to be responsible for your actions, however that is not often the case with offenders.  Offenders often assume that confessing a violation gives them the right to some kind of break from punishment.  Offenders typically think that their honesty and confession should result in forgiveness of their crime.  Often, a confession does not include the entire truth but rather little bits of truth with the rest of the story left out.  Offenders typically confess small infractions to help conceal the major infractions.  Offenders believe that by telling you some of their crimes (usually the less major ones) you will forgive them and not require them to deal with their major issues.  It is necessary to keep in mind that confessions are often made as ways to manipulate you into believing.  The more you know about the behavior patterns of the offender, the better able you will be to help avoid lapse or relapse.  

15) 
Misunderstanding:  The criminal often uses a perceived or made up confusion, or lack of understanding, as a way of lessening what he will be expected to do.  When a criminal says, “He understands me,” he means, “He agrees with me.”  When confronted by his failure to perform responsibly, he often claims that there was a “misunderstanding” between him and the confronted.  Even when two parties clearly set a time, date, and place for a meeting, if the criminal doesn’t show up, he may claim there was a misunderstanding.  In this way a criminal feels that he can excuse his behavior.

16) 
Generalizing a Point to Absurdity:  When he hears that he will be required to do something he doesn’t like, the criminal takes what is said and distorts it so it is impossible to achieve.  He uses this as an excuse not to conform.  Someone may point out that because the criminal lacks an education and job skills, he may have to take a job at which he starts at the bottom.  The criminal then accuses the person of “asking him to be a flunky the rest of his life.”  The criminal responds to the strict requirements for becoming responsible by calling a non criminal a “puritan,” “robot,” etc.  This does reflect the criminal’s view of what responsibility entails, but is a calculated tactic to make the program’s philosophy seem absurd.  Discrediting the program offers an excuse to avoid change.

17) 
Deliberate Postponement:  There are times when the criminal does not intend to do what is required.  He plans to put off duties or tasks indefinitely.  This is an unvoiced refusal.  This is not postponement for legitimate reasons.  It is a chronic delay in doing assignments or meeting requirements in order to avoid the required work.  Statements like:  “I am not ready yet, “ “I can’t do it overnight,” “I have to do things one at a time,” etc., are used to “buy time” when he is actually refusing.  He then blames the other party for expecting too much instead of confronting his own lack of effort.  In this way he shifts the responsibility for his lack of work.  Behind this is the criminal’s doubt that he truly wants a different kind of life.

18) 
Claiming that He Has Changed Enough to Leave Program:  When the criminal is bored, restless, and seeking excitement, he says he’s ready to leave and stand on his own feet.  Wanting to be a success without effort, he will claim he has “changed” because he has corrected a behavior one time, in one situation, after a lifetime of repeatedly violating.  He will claim that this is proof that he has “reformed” and is capable of leading a life free of relapse.  The chances for this single change to be carried over to other situations and over time in all area of his life after a minimal attempt at treatment is slim at best.

19) 
Putting Others on the Defensive — The Tactics of Attack:  The criminal may become combative and attacks in a many ways.  He may be very critical, sarcastic, abusive, etc.  Anger is the habitual way in which the criminal tries to achieve control.  Nothing will be gained from a discussion with an angry, abusive criminal so he uses this as a way to avoid contact.  In programs in which criminals are encouraged to ‘vent’ and ‘open up with their feelings,’ a criminal will use this as an opportunity to attack others and verbally assault, claiming that this is a form of “dealing with his anger problem.”  In fact, it is simply increasing his anger problem by allowing him to disregard the rights of others, as well as attempting to gain control.
ASSAULT CYCLE

The Assault Cycle is like a spinning circle that occurs when the person behaves in the same way again and again.  The circle is linked together like a chain.  Each link is a thought, feeling, or behavior.  The assault cycle is the list of behaviors or links that lead the offender towards an assault.  The assault may be physical, verbal, or sexual.  A person can start at any point in the circle.  Without intervention from the offender or the safety net these stages eventually lead to relapse.

In this example, five of the stages are followed in order.  A description of the thoughts or behaviors of a imaginary sexual offender comes after the name of the stage.  

Stress

James is unable to cope with his job.  He feels that his boss is too hard on him.  He loses his job after a fight with his boss.  This makes him more upset.

Withdrawal
James feels sorry for himself.  He feels that the world is out to get him so he stays away from other people as much as possible.

Pre-occupation
James has deviant sexual thoughts.

Plan
The deviant thoughts continue and James plans how he would do those things he is thinking about.

Offense
James commits a rape


The offender will continue around the cycle until something interrupts it.  That is often the function of the safety net.
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ASSAULT CYCLE STAGES

REINFORCEMENT:

Reward:  

Getting something desired that feels good.

(Example:  Raping or molesting someone and not getting caught.  Getting what is desired and not getting caught helps a person to decide to do it again.)

Release:  

Getting turned on and having the opportunity to reach orgasm.  To feel good and temporarily take away tensions or anxiety.

Sexual gratification:

Feeling good and “finished” physically after having a form of sex.

Emotional/Psychological gratification:

Feeling good about having power and control over the sexual victim.  Convincing a person to have sex provides a sense of control of the situation and provides a sense of power.


[image: image2.wmf]ASSAULT 

CYCLE 

REINFORCEMENT 

"Feeling of pleasure  

and strength."


DESPAIR:

The offender experiences a number of feelings that lead to despair.  There may be a passing feeling of guilt or shame related to the crime that was committed.  If the person has some degree of conscience, they may feel self-disgust or in extreme cases, self-hatred.  Knowing that they have committed a sexual crime and feeling unable to resist their desires, they may feel powerless to stop their inappropriate behavior.  They may also experience a loss of self-importance as a result of their guilt feelings.

Zero State:  

This is an experience of feeling that he is an absolute nothing, a zero; feeling absolutely worthlessness, hopelessness, and futility.  His greatest fear is that he is a nothing.

Fear:

His fears are widespread, persistent, and intense, especially fear of being caught for something, fear of injury or death, and fear of being put down.  These fears can be debilitating to the point of causing despair for the offender.
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DEFENSIVENESS:

Denial:

Not assuming responsibility for your actions.  Saying to yourself, “I did not do anything wrong” or saying, “I do not remember,” when you do but do not wish to talk about it, or admit it to yourself or others.

Lying to self and others:

Telling yourself and others, “I am innocent of whatever charges.  I do not know why the state put me in jail.  Maybe the state troopers do not like me.”  Or lying to self by saying, “I should never have pleaded ‘no contest.’    I would not be in jail if......”  Again, not assuming responsibility for your actions causes lying to yourself or to others.  

Minimizing:

Making the whole story of your crime “short and sweet.”  Saying things like:  “It was really nothing.  I just touched the child for a few minutes.  I didn’t hurt her or him.  She had been molested before and asked for it.  People do that sort of thing all the time.  It was no big deal.”

Justifying:

This ties in closely with minimizing.  You minimize to justify your actions.  “I was drunk when I committed my crime.  My victim wanted me to do it.  I just did it to please him or her.”

Other examples of justification statements are:

I did it with my victim because I was having problems with....

I had been smoking grass and felt high.

I did it to show my love and how much I care.

People had sex with me many times when I didn’t want it, so I can do it to others.

I was molested as a child so that is why I did it.  

Sometimes justification is in the form of feeling rage at being charged for a crime:

I have not done all the things they accused me of doing.  

I would like to bust the head of the DA for accusing me of such things—I could not have done such an awful thing.

Playing the victim is another way of justifying:

I feel I am the victim here since I am being charged like this.

I am the one in jail. I have been humiliated, lost my job, wife, etc.  No one understands. (Poor Me).
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FALSE RESOLVE:

Here the offender says:  “It will never happen again, I have learned my lesson, all I have to do is think about being in jail.”  Some offenders say they have a “religious conversion,” state they have “found God,” or “gotten saved.”  Actions speak louder than words.  Secret actions continue and the offender tries to get away with things.  They may fail to follow the rules of prison.

Superoptimism:

Everything is going to turn out well.  I will never do anything wrong again.  
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SUPPRESSION:

“Everything is OK.  I am a decent person.”  The offender tries to forget about the crime and pretends it never happened.  He does not think of the victim or of the crime.

Forgetting:

The offender will try to forget his crime.  Often, this will involve the use of drugs and alcohol to help him forget.  By being drunk or high the offender keeps himself from thinking of the crime and lessens its impact on him.  

“No one will know.”:

The offender believes that his crime is hidden and that no one will find out what happened.  He believes that his crime was so well planned and completed that no one could possibly know.
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STRESS:

Failure to cope with common situations:

Examples of common situations include the loss of a temporary job, paying all bills timely, making decisions about things that happen to most people and doing everything that is expected that is not out of the ordinary.

Failure to cope with uncommon situations:

The person is unable to handle unexpected bad things in life like the death of a loved one (wife, child, parent).  Another example is losing a job you have had for a long time and thought you would have for the rest of your life  Another example is losing a home or other property unexpectedly by fire.  The person is not able to ask for help when help is needed or not willing to receive and accept help when it is offered.

Struggle to live a double life:

The person pretends that they are like any other person while at the same time knowing that your are not.  Doing secret things they know they should not be doing (like committing crimes) while in front of family and friends and others showing your self as a “nice” person.

Uncontrolled emotions:

Anger is especially vulnerable.  Not being able to control yourself or your behaviors causes impulsive behavior.  The more angry a person gets, the less control they have over themselves.

Letting problems build up:

When problems are kept inside and a person thinks about them often, they blow them out 

of proportion in their mind.  Not talking and getting problems out causes more and more stress.
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WITHDRAWAL:

Secrecy:

Secrecy = power.  He does not give out information about himself.  He is not receptive to challenges to his perspective.  He does not hear what he does not want to hear.

Lonerism:  

The offender leads a secretive life, “One against the world.”  He feels he is apart from others even if he is socially active.  Although he voices sentimentality, he is never too close to anyone that he can’t get up and go at a moment’s notice if something more exciting comes along.  He is willing to risk relationships by committing crimes, going to prison, etc.

Self-Pity:

The offender will use self-pity - “poor me” - as an excuse to avoid contact with people.  He will use his feelings as a way to remove himself from social interaction to sulk.
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PREOCCUPATION:

The offender demonstrates a number of errors in thinking about sexual situations.  These include:  seeing people as objects, fantasies of revenge, involvement with deviant masturbation, pornography, strip shows, prostitution, nudism, “swinging,” promiscuity, affairs, cruising, etc...

Deviant Sexual Fantasies:

All encounters, people and situations may be thought of sexually.  His fantasies include rape-like behaviors involving abuse, power, and control.  His sexuality is motivated by forcing his will on someone through violence, force, intimidation, or manipulations of all kinds.  “Victory” is essential and the “partner” is a possession.  The offender exhibits an obsessive search for sexual stimuli.
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PLAN:

Selecting:

Picking or choosing your victim.

Grooming:

To get the victim ready for the assault.  There are many ways to do this such as:  buying them something, treating them nice, giving them compliments.  It is anything used to get them to like your and trust you so you can do what you want to them.

Ritualization:

Following the same steps over and over again.  You use the same method each time your commit an offense.  Your fantasize about committing a sex crime like you had done before.  Because you got by with it in the past you repeat yourself exactly.  You pick someone up, buy them a drink, take them for dinner, and then have sex, either willingly or by raping.  It is the same pattern over and over.

Stalking victim:

Searching for the right victim at the right time.  Following your victim, watching every move he/she makes just so you can take them when you want them.  

Setting up self:

Putting yourself in a situation where you will have the opportunity and courage to act out on your inappropriate sexual fantasies.  Going to bars and having too much to drink and taking drugs are examples.

Looking for the opportunity, time, and place to commit the offense:

Trying to figure out the best time and place to commit your offense so that no one will see you.

Rehearsal:

Thinking about how you are going to commit your crime and picturing in your mind how it is going to go.  Practicing it step by step so that your plan will work and your will be able to get by with it.
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CRIME:

Exhibitionism:  

Showing your privates; flashing and getting a kick out of it.  (Flasher).

Voyeurism:  

Getting turned on by watching other people undress, touch each other, have any kind of sexual contact, or looking at someone else’s private parts.  (Peeping Tom).

Obscene Phone Calls:

Getting turned on by “Phone Sex.”

Harassment:

Making verbal or suggestive advances to another person who does not want to be bothered.  Trying to “hit on” someone over and over again, when he or she has already told you to stop. 

Frottage:  

Bumping or rubbing another person and getting excited by this behavior.

Molestation:  

Touching another person to get turned on.  Touching the private parts of a minor child.

Rape:

Have sex with another person who does not want it.  Rape is any form of penetration (including vagina, mouth, anus insertion) with a person who is not consenting.

Violation of the Rights of Others:

Doing anything to another person who is a minor, even if they consent, or to any person when they do not want you to do it.  (In the eyes of the law, minors are not old enough to give their consent.)
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RISKY THINKING, NOT DISEASE

A sexual offense is the result of errors in a person’s thinking. Sexual abuse is not a disease and therefore cannot be considered treatable or curable.  It is necessary to think of sexual offense as a series of errors in thinking that lead the offender to make a series of decisions which lead to lapse or relapse.  These decisions can be considered thinking errors. Thinking errors lead to feelings, then feelings lead to dangerous behaviors. Thinking errors must occur before the actual offense takes place.  By realizing that the sexual offense is the result of engaging in a series of behaviors, the idea of intervention (stepping in to stop the behaviors) can more easily be understood.  


Sexual offense does not “just happen”.  The offender must break through or get over some barrier that under normal circumstances prevents people from committing sexual offenses.  For many reasons, these barriers are not strong enough to keep the offender from engaging in relapse behavior.  It is therefore necessary to strengthen these barriers through intervention.  In order for the Safety Net Team to be helpful in assisting with intervention, it will be important to understand the steps that lead people to break through their barriers and ultimately commit sexual offenses.


The preconditions that must be present for a sexual offense to occur can be divided into four categories: 1) Motivation, 2) Internal Barriers, 3) External Barriers, 4) Victim’s Resistance.

1) Motivation is the first precondition and is defined as a desire on the part of the offender to molest a child or rape another person.  It is something within the offender that makes him want to commit a sexual offense.  For most sexual offenders, the motivation is their sexual urges, fantasy, or thought.  Not every urge, fantasy, or thought, however, is a motivation that leads to a sexual offense.  It is possible that an offender can have urges, fantasies, and thoughts that lead to intervention and not offense.  The offender must overcome other barriers that also stand in the way of offending.  There can be many reasons the offender develops the motivation to break through the barriers that lead to offending.  The motivation may have developed because of  emotional needs, experiences of sexual arousal, or by the blockage of normal sexual expression.

Emotional Needs can increase the motivation to offend, and lead to a breakdown of the barriers.  Many offenders have a need for power and control. Some offenders relate better socially with children.  It is also possible that the offender feels emotionally young or lonely and does not feel comfortable with people his own age.  Additionally, the offender may feel insecure about himself and be afraid of rejection. He may feel angry and take the anger out on others.  Any or all of these factors can contribute to the motivation that breaks through the barriers that lead to sexual offense.  It is possible to introduce intervention at this stage, thus strengthening the barriers and stopping an offense.

Sexual Arousal can also lead to breaking down the barriers.  The offender may be motivated to offend because he has sexual urges toward children.  This may have happened as a result of the offender being molested as a child, having told no one, and the person who molested him was never caught.  An experience such as this might have taught the offender that sex with children is safe because you do not get caught.  It is also possible that the offender who was molested as a child, tried to stop feeling powerless and helpless about being molested by putting himself in the role of the abuser.  It is also possible that the offender had early sexual experiences that were arousing and exciting.  In an effort to recreate that satisfaction and reward, he continues to have sexual contact with children.  In some cases, sexual interest is formed as a result of exposure to pornography.

Blockage happens when the offender had normal sexual urges but something stood in the way of being able to express them normally.  For instance, the offender may have been brought up to believe that masturbating is immoral or wrong, and the only way to meet sexual needs is with a partner.  The offender may be too shy or insecure to risk getting involved with another person, and may feel safer having a relationship with a child or a total stranger.  It is also possible that the offender does not have good social skills (interactions with people) thus feeling awkward in relationships with other people.  This awkwardness may have played a part in blocking the offender from expressing his sexual feelings normally.

2) Internal Barriers are the things we tell ourselves that keep us from hurting others.  Once an offender has the motivation to commit a sexual offense, he has to convince himself that he should commit the offense.  To convince himself of this, he has to get past his fear of getting caught.   He has to decide that the victim’s feelings do not matter, and ignore the fact that he knows it is wrong.  The offender’s desire to commit an offense has to be stronger than his conscience which tells him that he should not do it.  These internal barriers are strong in most people, however, in sexual offenders they are usually very weak.

All people talk to themselves inside their own minds.  We make silent comments and observations about the world around us, how we feel and what we think. Certain kinds of mistaken self-talk breaks down internal barriers against offending.  The offender may have told himself that he was so smooth, cool, and smart, that he would never get caught.  He may have told himself that he is so angry that he had a right to take out his anger on anybody who was available by forcing them to have sex.  If the offender is under stress (where everything seems to go wrong), or depressed, he might have told himself that it did not matter what he did, or he did not care what happened.  It is possible that the offender understood how harmful sexual abuse was to those who were victimized.  This can happen when the offender has also been a victim, such as having grown up in a family with other sexual offenders and victims.  It is likely that such an offender did not learn what normal sexual boundaries are, thus leading to a break down in his own normal internal boundaries against offending.

3) External Barriers need to be overcome by the offender once he has decided he wants to offend and that he will offend.  To overcome this barrier, which leads the offender closer to relapse, he has to find a way to do it.  In order to engage in a sexual offense, the offender has to get a victim alone and make sure no one is watching for a long enough time to commit the crime.  External barriers are very important because the offender can have the urge and make the decision to offend, but cannot do so without access to the victim.  Building up external barriers is a big part of intervention.  This is also where the treatment team and individual offender can have a lot of control over.  

In order to gain access to a victim, the offender must first make several choices.  For instance, the offender may volunteer or be asked and agree to baby-sit, he may go to the playground where little children play, he may go to a park and watch for potential victims, or a number of other things which put him in contact with potential victims.  By avoiding such contact the offender is making a conscious choice to walk away from temptation.  Sometimes the offender is unable to make such a choice, and the treatment team can make the choice for him, thus introducing intervention and assisting to avoid relapse. 

For sexual offenders, it is a lot harder to offend when they stay away from potential victims.  Although this is one of the simplest steps in relapse prevention, it is often the step most difficult for the offender to take.  It is almost as if the offender wants to prove that he is cured by subjecting himself to the temptation to reoffend.  Remember that sexual offense is not a disease and therefore cannot be cured.  That is why it is important for the offender to avoid situations that put them at risk for offending.  The sexual offender will never be cured, he may however, be able to manage his thinking errors to avoid relapse.

Managing thinking errors is a lot like kicking an addiction. People who are trying to quit smoking, for example, will have a more difficult time if they hang around cigarette machines.  In fact, they would most likely start smoking again.  However, by avoiding exposure to cigarettes, thus avoiding temptation, the person who is trying to quit will be much more successful.  This is also true of sexual offenders.  By avoiding tempting situations, the sexual offender will be less likely to break through the barriers that can keep him from reoffending.  The building up of barriers takes planning and thinking ahead.   It is necessary for the offender to make life changes so that he will have fewer opportunities to reoffend.  The treatment team can assist  him in making these changes, thus lessening the chance that the offender will engage in behaviors that lead to lapse or relapse.

4)  Victim’s Resistance is another barrier that the offender must break through before committing an offense.  This is accomplished by giving the victim candy, threatening the victim, making the victim feel sorry for the offender, or forcing the victim to do what the offender wants.  Offenders become very skilled at picking victims whose resistance they can overcome.  For example, some offenders pick victims such as very young children, who will be easy to offend against and who will not be able to tell anyone about the offense.  Offenders tend to find victims who they can overpower, thus breaking through the barrier of resistance, leading to sexual offense.

The four preconditions can be considered a blueprint for how offenders commit their sexual offenses.  It can also be viewed as a blueprint for providing intervention by assisting the offender to recognize which of their barriers are weak, and helping them to build them up.  By assisting the offender to build up all of the barriers, it is hoped that at least one of them will become strong enough to prevent the offender from committing a reoffense.  It is also important to remember that intervention can take place at any point before relapse.  Therefore, many of the behaviors that the offender must engage in before actually offending can be redirected.

Assisting the offender to change his way of thinking and thus building up the barriers that keep him from reoffending is not an easy thing to do.  Most offenders try to avoid change and therefore resist attempts by others to help change their behavior.  The resistance is often manifested as thinking errors.  Thinking errors are one of the main differences between those who commit sexual offenses and those who do not.  The offender will most likely engage in specific tactics to avoid taking responsibility for his own actions and thus creating change in his behavior.

INSTRUCTORS SYLLABUS

INTRODUCTION TO RELAPSE PLANNING

SEX OFFENDER TREATMENT PROGRAM

HILAND MOUNTAIN CORRECTIONAL CENTER

(Background information for instructors)

CLARIFICATION NOTE: The following material is used at the Hiland Mountain Correctional Center as the Instructors syllabus in teaching Relapse Prevention to Sex Offenders. Approved Treatment Providers within the State of Alaska are encouraged to research the literature and individualize this topic as is appropriate for the local area and offenders. The extent of knowledge on Relapse Prevention with respect to sex offenders is rapidly expanding and should be continually reviewed.

INTRODUCTION

Relapse Prevention is a self control intervention program that an individual can use to anticipate and intervene in order that a problem behavior is not repeated. Relapse is defined as reverting or sliding back to old behaviors that are not healthy for the individual.  It was originally developed for individuals with a substance abuse problem and has been successful in helping individuals who struggle with addictive behaviors such as gambling, weight loss, and sexual deviance.  Relapse occurs when the attempts made by the individual to change or modify a target behavior breaks down.  Relapse Prevention has two main purposes: 1) identifying the events that lead up to the deviant behavior and 2) determining the processes that are operating which cause the individual to move toward relapse. (Gordon & Marlatt, 1989).  The prevention of relapse is a program that combines behavioral arrangement skills with cognitive processes to “intervene” and thereby modify the specific behavior that has been targeted.

Sexually deviant behavior is defined as any inappropriate sexual behavior that involves non-consenting partners (this includes partners under the age of 18 years old or individuals judged by the Alaska Court System as being adult but unable to be responsible for personal decisions), or behaviors that present a danger to the individual or others, and as defined by Alaska Statute.  Sexual deviancy can be thought of as an addictive behavior that can be treated with techniques similar to those of other addictive disorders.  In such disorders the focus is not to “cure” or remove all temptation, but to develop ways to manage and cope with the ongoing sexual desires, to teach the individual to be responsible to internal and external stressors (Salter, 1988).

The Sex Offender Treatment Program used by D.O.C. suggests that two conditions are present for an individual to commit a sexual offense.  These include the individual developing a deviant sexual attraction or desire and a process of thinking that allows for him to act on a desire that he knows to be unacceptable and criminal.  The Sex Offender Treatment Manual also suggests that a sex offense is not an isolated event, rather the result of a long term style of thinking and acting in ways that are distorted and in error.

The Treatment Manual also states “...over-emphasis on the “why” question can detract the offender from the work involved in changing by providing an opportunity to “excuse” his behavior by blaming parents, early life situations, cultural or family background, etc.”  The desires within an individual for sexually deviant behavior and distorted thinking should not be viewed as a “disease” that can be “cured”.  The only prescribed medicine for deviant desires and distorted thinking is for the individual to engage in a new system of thinking wherein the offender chooses to manage inappropriate sexual desires by eliminating the deviancy and to correct the series of distorted thinking errors.  It is difficult to learn and apply these new skills.  It is also difficult for the offender to begin to assume responsibility for his behaviors.  This is especially true when the offender has spent such a large portion of his life thinking in concrete terms that are self-serving, through  obtaining control over others.  The primary point in the change process is that the offender must want to change and desire to abandon the deviant desire and distorted thinking.

Throughout the United States a variety of treatment approaches have been used to offer intervention and treatment for sexual offense.  Approved Treatment Providers are encouraged to maintain a review of the literature which will allow for the development of an aftercare program that is applicable for the community and individual offender. The Sex Offender Treatment Program at Hiland Mountain Correctional Center employs a treatment model that accounts for the etiology or stages of development and causation for the inappropriate sexual behavior.

The program for working with sexual offenders in Alaska is organized around a particular clinical model.  This model suggests that the sex offender thinks in a very “concrete” manner.  This means that the way in which the offender thinks interferes with the way in which information is processed in the higher cortical functions of the brain. This style of thinking leads to a series of cognitive distortions or errors in thinking.  The series of thinking errors or distorted thinking adds together to alter the way in which the offender views the world around him and his relationship with others in society.  

The process of faulty or distorted thinking is what interferes with the contextual formation and organization of attributes which require social judgment such as:  Character (the moral structure of an individual); Identity (who and what we think of ourselves); Psycho-sexual development (the thoughts and feelings an individual has about their own sexuality); Self-regulation (the ability of an individual to control their thoughts, feelings, and behaviors); Insight (the ability of an individual to understand and learn from what is actually happening within their thoughts, feelings, and behaviors); Empathy (the ability for an individual to understand and feel for the thoughts of grief and feelings sorrow of another individual).

The Sex Offender Treatment Program at Hiland Mountain views offenders as displaying a one sided mind set.  A one​sided mind set is defined as a style of thinking in which an individual thinks and processes information with the view that one’s self is the center and object of all experience, followed by behavior that is in accordance with the perception that the individual’s  thought process is valid and at the exclusion of all others.  This style of thinking leads to an increase in desire to look primarily for self satisfaction and results in attributes of jealousy and selfishness.  As a result of not viewing “both sides” of a problem, the individual obtains a distorted picture of the conditions of reality and what behaviors society expects from all members.  The one-sided mind set can be viewed as a variable that is demonstrated early on in the individuals life experiences and would have import in the formation of the personality.

In using a one sided mind set, the offender makes choices that state “I want what I want, when I want it, and how I want it”.  The offender may use this approach to life for many years without being required to consider the thoughts, feelings, or rights of others.  The one sided lifestyle breaks down when the individual encounters groups within society such as the public school system, the police, or the court system that will not allow the one sided approach to life to continue.  The individual is expected to accept reality: The world is two sided and the rights of the group are generally more important than those of the individual.

Sexual Offense occurs when two conditions are present. The individual approaches life with the one sided mindset that the wants and desires of the offender are more important than the victim and the offender experiences a deviant sexual attraction for the victim.

THE MODEL

The Alaska Department of Corrections endorses a Relapse prevention model for the treatment of sex offenders. Treatment Providers are encouraged to develop and implement a Relapse Prevention Model as future studies and literature expand.  The model endorsed by D.O.C. uses the material of Freeman-Longo, Gordon and Marlatt, Marquis,  Pithers, and Atrops​.

The model is based on the philosophy that although there is no cure for sexual deviancy, all offenders are capable of change and that sexually deviant behavior can be controlled.  Control is obtained when offenders acquire certain skills which aid them in recognizing the distorted thinking errors, that lead the individual to the implementation of a series of tactics which have been used to avoid change, through an assault cycle, and through various high risk situations and lapses (short term departures or breaks) to a relapse or return to a criminal sexual offense.  As the offender learns the steps within his own individual relapse plan, true correctives can be employed that will result in alternatives to sexual abusiveness.  The focus is of treatment is to offer a larger number of appropriate coping responses that the offender can use to manage and control inappropriate thoughts, feelings and behaviors.

THE RELAPSE SEQUENCE

The completed Relapse Sequence is a chronological listing of approximately 8 to 12 primary events that are described in detail on the Relapse Prevention Plan.  These events are situations that cause the offender to perceive a loss of personal control or a lack of balance in his lifestyle.  The sequencing of the events is crucial in that when the offender experiences the event, distorted thinking is applied to interpret the situation, and “false” or inappropriate correctives are applied.  When the false corrective, which is based on distorted thinking, does not work the offender moves towards the next major event.  The events progress and include the areas of Negative Affective State, Personal Immediate Gratification, and Abstinence Violation Effect, and result in the relapse to sexual offending.

These events that cause an imbalance in lifestyle can be thought of as major high risk situations and are the major topic headings in the Relapse Plan.  The Relapse Sequence is developed in order that the Offender can have an abbreviated version of the Relapse Plan of only a few steps.

THE RELAPSE PLAN

A Relapse Prevention Plan is built upon a foundation of personal history and developed in several distinct stages. The personal history includes information concerning the demographics, constitutional factors, developmental history, and history of offense(s).  Treatment involves looking at the characterlogical structure used by the offender.  The model focuses on the core of the personality.

The first stage is to be accomplished while the individual is in the Beginning Stage of treatment.  The plan focuses on the chronological sequence of major events that created a life style imbalance for the individual and led to the instant offense.  The details and sequencing of these events is critical in that the best predictor of future behavior is to examine the causes for the behavior in the past.  History repeats itself.  These events are to be identified and then arranged in a sequence that leads towards the offense. Each high risk event has specific cognitive distortions associated with it that should be identified.  Alternative approaches are to be developed that focus on correct thinking and true correctives.  Offering a larger number of appropriate coping strategies that the individual can employ to decrease the level of deviancy provides the offender with choices other than re-offending. The offender is encouraged to develop cue cards that can be used to practice the correctives to a specific target behavior.  Practicing, reviewing, and updating the coping strategies will help the offender to be able to perform the intervention through routine practice rather than using complex operational thought.  This is particularly important when the individual is experiencing anxiety or panic.

The second stage in the development of a Relapse Prevention Plan is accomplished in the Intermediate Stage of treatment.  The offender identifies problem areas that occurred earlier in his life that contributed towards the general sense of life style imbalance.  These problem areas are the events occurring in the family of origin, the offender’s immediate family and relationships, school, work, finances, and time management.  Again the distorted thinking errors, tactics used to avoid change, and the assault cycle are to be identified and interwoven with the Beginning Stage Plan.

While in the Advanced Stage of treatment the offender further develops the coping strategies and strengthens his correctives through identification of coping behaviors, proactive behaviors that can implemented, and management conditions that support group members can use.  In speaking of coping behaviors and correctives it is common for offenders to speak in terms of saying “No” to situations without finding events to which the offender can say “yes”. Proactive behaviors offer the opportunity to exercise choices that address the issue of immediate gratification. This is accomplished through use of the plan on a daily basis and working with role plays and guided fantasies to implement the corrective techniques and look for areas that are weak and in need of improvement.

Many offenders have difficulty recognizing the difference between stress and negative consequences.  Stress can be thought of as an external factor that an individual has little, if any control over (such as the stress of traveling a long distance when the weather is very inclimate).  A negative consequence can be thought of as something that occurs internally, that the individual could have chosen to control and control responsibly, and the individual must now face the negative consequence (such as choosing to drink alcohol, then choosing to drive a vehicle, receiving a citation from a police officer, and the individual must now “pay” a negative consequence) for the choice.  This concept is fundamental in that there are more things occurring before, during, and after the offense than “just the sexual event” or “just the alcohol”.  Major life stressors such as thinking only about self, viewing the world in a very one sided way, an absence of social skills, under-developed and unapplied coping responses, undisciplined abuse of mood and mind altering substances, prior criminal activity, chronic under employment, financial dilemmas, marital discord, inability to resolve conflicts, or prior victimization are examples of “stressors” that an individual can control.  Each of these events are critical in the life of any individual.

The philosophy of program asserts that in addition to stressors such as those listed, the individual offender (with rare exception) has experienced life in such a way that many of the characteristics of a personality disorder are displayed.  Unless the personality disorder can be clinically ruled out, the relapse plan should be developed upon the tenets of how this individual personality manifests itself in the terms of the major life stressors.

It should be noted that while in the Beginning Stage the offender was required to obtain and maintain control of deviant arousal as measured by a plethysmograph device. The plethysmograph can be used to help the offender to recognize the level or percentage of arousal that he perceives he is experiencing and then comparing this perception with what the devise actually measures.  One component of the relapse plan should include recognition of the affective, cognitive, and behavioral cues and correctives that the offender learned to use to maintain control of the deviant arousal. The offender can use the knowledge of what the manageable level of arousal “feels” like in order to self-monitor when control is being lost and a different coping strategy of the relapse plan must be employed.

Sex offenders appear to have difficulty managing the internal representation of context or information that can be used to manage an appropriate behavioral response.lacks development of the character traits such as the trait of empathy or the trait of sorrow.

Assessment interviews indicate that many offenders demonstrate a one sided mind set and in most cases associate with friends who also have a one sided mind set.  Together they develop a distorted view or picture of the world that allows the individual to behave as he perceives to be appropriate.  In many cases the individual is living in a home with individuals who are either also somewhat one sided or the rules of order in the home allow the individual to behave as he perceives is appropriate.  In the course of normal development a child is taught to appreciate and respect the opinions and rights of other children while in the stage of solitary play.  As the child grows and moves toward the stage of group play the child develops a concept of identity and acceptance of self by others based on how the child honors the rights and opinions of other group members.   Individuals who think in a one sided manner miss parts of this developmental stage.

This style of faulty and distorted thinking contributes toward  the offender displaying a type of personality disorder.
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RELAPSE PREVENTION PLAN:  

ONE-SIDED MINDSET 

RISK FACTORS  

which contribute towards past offense(s)

SAME/SIMILAR RISK FACTORS 

History may repeat in present/future; Past patterns 

may alter and/or assume new forms 

SELF-MANAGEMENT 

MANAGEMENT BY OTHERS

Past Pattern or Event 

Present Pattern or Event

Two-sided Thinking

Clinically Oriented Conditions

One-sided Thinking

Possible Future Pattern or Event

Coping Behavior 

Proactive Behavior

Parole Conditions 

Probation Conditions

1 

2 

3 

4 

5 

Don't tell me "no". 

I am right, and better than you.  

What I say goes.  

Lack of trust of others - I was sexually abused.  

Stereotypical view of men and women.

Note:  The past behavior is similar to the tactics  

used as a child:

a.  

b.  

c.

Say what I want.  

Have a tantrum if told no.  

Act out - fight or silent pout. 

I want what I want.  I am entitled. 

Thinking of myself and not caring what  

happens to others.  

I am the oldest, biggest, and have the most 

money.  

Others are selfish people who will hurt you.  

Women should stay home, cook, and clean 

because they are weaker than men. 

1 

2 

  

3 

  

4 

5.

1 

  

2 

3 

4 

5 

Not asking others for help.  I do things my 

way.  

I'm no that bad a person.  I just made a mistake. 

Don't argue with me or tell me what to do.  

Don't trust anyone. 

Look at the surface of a woman - sexualizing  

her.

1 

2 

  

3 

  

4 

5 

I want what I want.  I am entitled. 

Thinking of myself and not caring what  

happens to others.  

I am the oldest, biggest, and have the most 

money.  

Others are selfish people who will hurt you.  

Women should stay home, cook, and clean 

because they are weaker than men. 

1 

  

2 

3 

4 

  

5 

I need help from others to get things done.   

Two heads are better than one.  

Others have feelings also.  

Listen to what others say and try to understand.  

I'm just as human as they are.  Look at their 

point of view.  

Men and women are the same.  Women can  

think and have emotions.

1 

2 

  

3 

  

4 

5 

1 

2 

  

3 

  

4 

5 

1 

  

2 

3 

4 

5 

I will not think I am the best because others are 

as good as me.  

Accept "no" for an answer.  

Stop and listen to others.  

Stop being fearful and thinking like a criminal.  

Stop putting women down.

I will do my best.  

Look and ask for support, go to an AA meeting,  

visit with my support group.  

Ask the people who will be affected by my 

behavior what they think. 

I can trust myself if I act responsible.  

Respect women for who they are (whole person).

Discuss my wants and what I perceive I need.  

Look for correctives for my tactics when I don't  

get my way. 

Maintain fournal of anger lapses, and sexual  

thoughts. 

Sex Offender counseling Aftercare.  

Describe/log the 5 Thinking Errors and Tactics  

I use mose often each day with my correctives 

to them.
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RELAPSE PREVENTION PLAN:  

ONE-SIDED DEVIENT LIFESTYLE 

RISK FACTORS  

which contribute towards past offense(s)

SAME/SIMILAR RISK FACTORS 

History may repeat in present/future; Past patterns 

may alter and/or assume new forms 

SELF-MANAGEMENT 

MANAGEMENT BY OTHERS

Past Pattern or Event 

Present Pattern or Event

One-sided Thinking

Possible Future Pattern or Event

Proactive Behavior

Probation Conditions

1 

  

  

  

  

  

  

2 

3 

Juvenile deliquency encouraged by parents and 

family members. 

I can do things by myself.  

I don't need anyone.  

I can do as I want. 

I have the money so I own them. 

Women like men to take advantage of them. 

1 

2 

3 

4 

5.

1 

2 

3 

4 

5 

I don't take care of my family. 

Stop being responsible. 

Don't listen to others for feedback.  

Blaming others. 

Making sarcastic remarkd to put someone down  

in a crowd. 

1 

  

2 

  

3 

Not be responsible - housing, job, alcohol, 

family, etc.  

Withdrawing from others and not showing 

thoughts and feelings.  

Using money or drugs to manipulate others and 

get what I want.

1 

2 

3 

  

4 

1 

2 

  

3 

4 

I will not withdraw from others.  

Don't fight - talk about problems.  

Stay away from criminal thinkers and drug 

users.  

Stop sexualizing/manipulating others. 

I will share my thoughts and feelings honestly. 

Continue to work with AA and support group. 

Stay open to feedback from support group. 

Look for new friends who are appropriate  

choices.

Clinically Oriented Conditions

Parole Conditions 

Two-sided Thinking

Coping Behavior 

1 

2 

  

3 

4 

5 

I can ask for help and suggestions. 

Think of other's feelings.  I am not alone in 

this world. 

What I want is not always what I need.  

Money does not buy long term happiness. 

View women as wquals with thoughts and  

feelings. 

1 

  

  

  

  

2 

3 

4 

  

5 

Responsible commitment to program:  

- AA/NA 

- Sex Offender Group  

- Work  

- Financial.  

Look at past behavior - find new correctives. 

Descrive how I use fear and anger.  

How do I do well in one area of my life and not 

be responsible in another.  

Who am I controlling and how? 

a.  

b.  

c.  

d.  

e.

School behavior 

Runaway 

Fire-setting  

Stealing and destruction of property  

Sexualization 

Hung out with criminals.  

My life style causes others to withdraw from  

me. 
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RELAPSE PREVENTION PLAN:  

RELATIONSHIPS 

RISK FACTORS  

which contribute towards past offense(s)

SAME/SIMILAR RISK FACTORS 

History may repeat in present/future; Past patterns 

may alter and/or assume new forms 

SELF-MANAGEMENT 

MANAGEMENT BY OTHERS

Past Pattern or Event 

Present Pattern or Event

Two-sided Thinking

Clinically Oriented Conditions

One-sided Thinking

Possible Future Pattern or Event

Coping Behavior 

Proactive Behavior

Parole Conditions 

Probation Conditions

1 

  

  

2 

  

  

  

3 

  

  

  

  

4 

Lack of intimacy -

I like this relationship because of sex.  

Why can't she keep the house clean? 

She should want what I want.  

Men don't cry or have feelings. 

If i'm drinking, I won't hurt her feelings. 

Let her do things her way.  I'm going to work.  

People at work appreciate me more than her. 

I', not hurting the child.  Besides, she likes it.

1 

2 

3 

4 

5 

6 

7 

8 

1 

2 

3 

4 

I fear I will lose my family if I open up and talk. 

I feel like a victim when I talk with her.  

I don't want to talk or I may be hurt 

Run from problems and use tactics to get my 

way.

1 

2 

  

3 

4 

5 

Married life is a dead end. 

If I tell her about my deviancies, she will leave 

me. 

Avoid relationships because I fear the conflict.  

Being rigid or judging others.  

If I can't have my way I will be abusive. 

1 

2 

3 

4 

5 

6 

7 

  

8 

Our relationship is more than sex.  

I have unrealistic expectations.  

Other people's wants are as important as mine.  

Everyone has feelings.  Talk to express my needs. 

When I drink, I don't think.  I hurt people.  

What is fair for her and fair for me. 

People like the work I do.  This is different than the  

type of person I am at home.  

Stop running away from my wife - this hurts the child.

1 

2 

  

3 

4 

  

5 

1 

2 

  

3 

  

4 

  

5 

6 

1 

2 

3 

4 

5 

Say "no" to thoughts of weakness. 

Say "no" to my one-sided selfishness. 

Do not run from problems. 

Do not overwork, set boundaries.  

Stop - Do not fantasize about children. 

Talk about feelings.  

Offer help, do house jobs/get wood, clean up after  

myself. 

Talk and deal with my problems openly.  

Go home after work and talk.  Do not hide at work, the  

bar or at a friend's house. 

It is harder to be responsivle with my wife, but it is also 

more fulfilling.

Attend marital counseling.  

Attend engagement encounter prior to forming  

a live-in relationship. 

Avoid partners who will be dependent on me, or  

enable me.  

Practice conflict resolution in a counseling  

setting.  

Journal how I value work over my relationship.  

Describe how I use dominance to control and 

what are my correctives.

a.  

b.  

c.

Not sharing feelings  

Fear of getting close 

Fear of being hurt. 

Angry at wife because she - 

a.  

b.  

c.

Fear of confronting 

Fear of being rejected  

Fear of failing.

Put work over relationship -

a.  

b.  

  

c.  

d.

Place to be alone even when people are around 

I don't have to be responsible, just do what I'm  

told  

Live a double life  

Use mone to get control of others.

It is easier to perform for a child.
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RELAPSE PREVENTION PLAN:  

SETTING UP THE SEXUAL ASSAULT 

RISK FACTORS  

which contribute towards past offense(s)

SAME/SIMILAR RISK FACTORS 

History may repeat in present/future; Past patterns 

may alter and/or assume new forms 

SELF-MANAGEMENT 

MANAGEMENT BY OTHERS

Past Pattern or Event 

Present Pattern or Event

Two-sided Thinking

Clinically Oriented Conditions

One-sided Thinking

Possible Future Pattern or Event

Coping Behavior 

Proactive Behavior

Parole Conditions 

Probation Conditions

1 

  

  

  

  

  

  

  

2 

Victim

I know she likes me and wants sex.  

She will enjoy it if I touch her. 

It's okay if I'm around younger people. 

She is having problems that I can help her  

with. 

I wonder what she looks like without clothes. 

1 

2 

3 

4 

  

5 

1 

  

  

  

  

  

  

  

2 

Try to be dominant with:  

- angry tantrum assaults. 

- passive/aggressive actions. 

- be submissive to play the role of a victim in 

order to maintain control (Masochistic to 

Sadistic) 

Try to rescue and enable others:  

- Grooming the victim and the support group to  

get the victim alone. 

1 

  

2 

  

3 

4 

I'm an adult and can choose who I will be 

around. 

Accepting a job where I can have access to  

victims.  

Very nice to children.  

Stalking and isolating a victim.

1 

  

  

2 

3 

4 

5 

Children are not sexually attracted to adults,  

and neither are women unless they say yes 

when sober. 

It is wrong to fondle the victim. 

I should be with people my own age. 

Take care of my own problems. 

Think of an appropriate age consenting adult. 

1 

  

2 

3 

  

4 

5 

1 

2 

3 

4 

1 

  

2 

3 

4 

5 

 I will not be with people who are like my  

victim. 

Say "no" to grooming. 

Stop sexualizing - Leave the area.  

Never be alone with a potential victim. 

Remember the experience of court and going to 

jail. 

Make friends with people my own age with good 

boundaries. 

Respect other people's boundaries.  

Remember how to manage arousal as in  

masturbation and pornography. 

Talk about my lapses with P.O., therapist, and  

support group 

Set boundaries. 

Self disclose thoughts/fantasies. 

Maintain journal. 

Using pronography to initiate a relationship. 

a.  

  

b.  

  

c.

Look for girls who look innocent, just out of 

puberty (12), smaller than me, and are shy. 

Girls who come from broken homes and would  

be curious about drugs or alcohol.  

Girls who are runaways  

Groom 

a.  

  

b.  

  

c.

Let parents think I can help be a good father or  

baby-sitter.  

Give gifts or money.  Buy drugs, pop, candy.  Let 

her do things the parents say "no" to.  

Use lies and threats to keep victims quiet. 

Present self as a really "good guy".
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RELAPSE PREVENTION PLAN:  

SEXUAL OFFENSE

RISK FACTORS  

which contribute towards past offense(s)

SAME/SIMILAR RISK FACTORS 

History may repeat in present/future; Past patterns 

may alter and/or assume new forms 

SELF-MANAGEMENT 

MANAGEMENT BY OTHERS

Past Pattern or Event 

Present Pattern or Event

Two-sided Thinking

Clinically Oriented Conditions

One-sided Thinking

Possible Future Pattern or Event

Coping Behavior 

Proactive Behavior

Parole Conditions 

Probation Conditions

1 

2 

3 

4 

5 

6 

  

7 

Get drunk, show up late for work. 

Make a mistake at work. 

Boss told me to be responsible or get fired.  

I hold my anger in, be silent, withdraw.  

All the way home I get more and more angry. 

At home I start a fight with family to feel 

justified.  

I act out sexually against my child.

I only think and care about myself. 

I didn't do anything wrong and everyone picks 

on me.  

My family and boss deserve my anger.  

I don't care about my victims.  

No one knows and it won't hurt this child.  

It is better if I "teach" the child about sex.

1 

2 

  

3 

4 

5 

6 

1 

  

2 

3 

Acting out against other people or property 

(fighting, stealing). 

Blaming others for what I do wrong. 

Stay by myself to feel sorry for myself and act 

out sexually (masturbate to deviant fantasies). 

1 

2 

3 

4 

5 

Drinking and drug use so I can feel better. 

Blaming.  

Looking for someone to feel sorry for me. 

Not showing up at work, meeting, etc. 

Looking for people that I can molest or rape. 

1 

  

2 

3 

4 

  

5 

6 

  

7 

Be honest with myself - This will hurt me if I go back  

to jail.  

It is wrong to hurt someone else. 

I cause my own problems.  Be responsible. 

I deserve my own anger, no my family or my boss.  I 

will talk with them when I cool down. 

She is a person, do not hurt her. 

Remember the 3 stages of Zero stage - everyone will 

know. 

She doesn't need to be taught about sex, and I am not 

the teacher.

1 

2 

3 

4 

5 

6 

7 

8 

1 

  

  

2 

  

3 

4 

1 

2 

3 

4 

5 

Stop.  Leave the area.  Call for help.  

Do not be alone.  

Do not use alcohol or drugs.  

Stop deviant thoughts.  

Eliminate expectations of others. 

Call P.O., Police, support group for help.  

Do mediation, positive self-talk. 

Get someone to help me quick. 

Call AA sponsor - work with higher power. 

Talk with spouse, loved one.  

Do a behavior check.  

Explain my Assault Cycle to someone.  

Use correctives from High Risk cards. 

Share openly about: 

- masturbation. 

- assault cycle.  

Review my journal - Look for how I  use 

correctives.  

Supervised relationship.  

AA meeting/sponsor. 

  




GUIDELINES FOR HANDLING VIOLATIONS OF CONDITIONS OF PAROLE AND PROBATION (TECHNICAL VIOLATIONS)

Introduction

During fiscal year 1993, the Alaska Department of Corrections was awarded federal assistance by the National Institute of Corrections to develop a sex offender support network training manual for non-professionals.  The manual is designed to assist in the training of non-professionals and probation officers in working with and supervising sex offenders in community placement.

The project is a collaborative effort between DOC and the University of Alaska-Anchorage, the staff of whom developed a manual for training “safety-net members” in the community to recognize and report pre-relapse signs.  The idea is to train people close to offenders to recognize and report early warning signs of relapse and to, therefore, enhance the probability of successful community placement of probationers and parolees through early intervention strategies.  After the manual was developed, a pilot project was conducted to test its use.  Efforts are currently underway to further develop the use of the safety net concept, as well as the manual, in areas throughout the state.    

Purpose of Guidelines

If the program functions as envisioned a number of technical violations will be identified for some offenders.  These guidelines are intended to assist probation officers in handling these situations consistently and appropriately.  While the hope is that most offenders can be maintained successfully in the community, the primary concern of DOC is community safety.   It is believed, however, that if precursors to offense are identified early in the relapse chain, successful interventions can often be made which will allow for the offender to safely continue community placement.  

Responsibility for Enforcing Sanctions

The field probation officer is ultimately responsible for imposing and enforcing sanctions which are determined to be appropriate.  The P.O.,however, should rely upon input from all members of the treatment team whenever possible before making a final decision. Although the final decision normally rests with the P.O. the following should be considered:

1)  If the severity of the technical violation and the risk to the community is considered low and the P.O. recommends revocation/reincarceration, he/she must provide justification for the recommendation.

2)  Conversely, if the severity of the technical violation and the risk to the community is high and the P.O. does not recommend revocation/reincarceration justification for this recommendation must be provided.

LINES OF ORGANIZATION AND SUPERVISION
The following defines the organization of the entire safety net of natural supporters.

Personnel



Responsibility

DOC Central Office


This is the upper management team in charge of developing and  managing the supervision system  of care.

Field Supervisor(s)


There may be one or more field managers who supervise on-line staff (probation officers).

Field Probation Oficers


On-line workers, probation officers, who directly supervise offenders and make decisions and judgements that effect management and care of offenders.

Health Care Providers


Professional and para-professional treatment specialists who deliver direct services to offenders and input to the P.O.

Natural Helpers


Interested persons who have agreed to observe the offender's behavior and report potential pre-relapse signs including condition violations and high risk signs.

Guidelines for Handling Technical Violations
Any member of the safety net team may contact the probation officer to report a technical violation.  This may include health care providers such as substance abuse counselors, mental health counselors, sex offender therapists etc. as well as non-health care  safety net members, such as family , employers, village elders, clergy etc.  

When a violation is reported the P.O. has several options depending upon the seriousness of the violation, the probability of risk to the community, the availability of alternative methods of treatment intervention etc.  It is the purpose of these guidelines to offer guidelines to field probation officers to assist them in making decisions regarding the action on a technical violation.  The guidelines will also assist the Department in developing a consistent approach to handling technical violations which is in accord with overall departmental policy and philosophy.

The following factors should be considered by the P.O. before making a decision regarding a technical violation:

1)  The Number of High Risk Factors Present.

The greater the number of high risk factors present the closer an offender generally is to a relapse.  For example, a rapist who is using alcohol or drugs as well as pornography is likely to be closer to a reoffense than if only one factor is present.  Although any factor alone can signal a reoffense, generally the greater the number of factors converging the higher the probability of an offense. 

2)  The Offender’s Supervision History.

The P.O. should consider prior history of technical violations.  Consider the seriousness of the violations as well as the offender’s attempts to self correct or respond to interventions by the P.O.  Also consider the offender’s attitude towards past and present violations.  Does he recognize the seriousness and importance of the violation?  Also what is his attitude towards the system?  Is he angry, rebellious, blaming, superficially compliant or does he appear to have a true sense of his own risk to the community and a genuine interest in “getting back on track.”  How willing is he to accept increased supervision and further therapeutic intervention.

3)  The Relative Seriousness of the Infraction(s).

The probation officer should rate the violation(s) along a continuum of low to high seriousness.  The seriousness should not only be rated according to legal standards but also for the proximity in the offense chain to the actual relapse behavior.  For example, consider the following pattern:  A child molester’s assault cycle consists of a) going to a playground, b) flying a kite to attract children, c) talking to the child, d) inviting the child for ice cream,  e) driving to a secluded spot, and f) fondling the child’s genitals.  Information that the offender has just purchased a kite may be less serious than if he had been seen having ice cream with a child.  

4)  The Offender’s History of Dangerousness and Violence.

The P.O. should consider who the offender has been violent towards as well as the frequency and the form the violence has taken.  Things to consider here include history of fighting\brawling, domestic violence towards women, children or both, use of weapons, etc.  

5)  Prior History of Victimizing.

The P.O. should consider the frequency of sexual assaults in the offender’s past as well as the number of total victims.  Look for a history of repetitive and/or compulsive assaults.  Do not rely upon offender accounts alone.  Use as much collateral information as is available.    

6)  The Offender’s “Risk Score” on the Probation\Parole Score Sheet.

This should be examined in addition to any other specific estimates of dangerousness\risk as it is a broader estimate of risk than other more specific measures.  

7)  The Likely Form of Sexual Behavior Upon Reoffense.

When the probability of an offense is judged to be low, the probable harm caused by the offense should be considered and the risk considered higher under conditions of greater harm.  For example, if an offender’s risk of reoffense is considered low but his offense pattern includes penetration, the risk should be rated higher than if his offense pattern was to expose himself without direct contact with the victim.  

8)  The Victims at Risk.

The P.O. should consider the range of potential victims including their ages and gender(s), as well as their vulnerability.  The greater the number of victims, the greater the risk as it is more difficult to isolate the offender from those he harms.  Those offender’s who abuse highly vulnerable victims such as mentally or physically handicapped, very young victims, elderly victims etc. pose a greater risk.  The availability of victims should also be of prime concern.

9)  The Appropriateness of the Support Network.  

It is important to consider the objectivity and safety- mindedness of natural helpers on the safety net team as well as other support persons close to the offender.  Are there signs of enabling behaviors, minimizing, denial, etc. on the part of support persons.  Dangerousness increases to the extent that such tendencies exist.  Also consider how likely it is that the support members will report pre-relapse signs.  Finally, consider the number of support persons available, their frequency of contact with the offender, and their ability to directly observe behavior accurately.  

10)  The Mental State of the Offender.

It is important to consider the mental status of the offender in terms of contact with reality, emotional stability, behavioral impulsivity, cognitive ability,  and substance abuse.  It is most important to determine the degree to which such factors will effect the offender’s ability to follow therapeutic and management sanctions aimed at reducing the probability of a reoffense.  Mental health treatment providers, DOC approved sex offender therapists, substance abuse counselors and other therapeutic personnel can offer assistance in evaluating the offender’s ability  to comply with intervention strategies.  

11)  The Offender’s Amenability to Treatment.  

Generally Level I and Level II offenders are more amenable than Level III offenders.  Input from the sex offender therapist (DOC Approved Provider) and other members of the treatment team is critical.  

12)  The Availability and Suitability of Alternatives.

The P.O. should consider the availability and suitability of alternatives to incarceration and the probability that these alternatives will be successful in stabilizing the offender and breaking the reoffense chain.  For example, an offender who abuses under the influence of alcohol has recently broken his sobriety.  Can he be placed in an alcohol treatment center?  What is the likely effectiveness of this approach?  Has the approach succeeded or failed in the past?    

RED FLAGS FOR REVOCATION

The purpose of the natural support training manual is to prevent relapse and improve offender survivability in the community.  Community safety remains the primary objective and should never be compromised.  In certain situations revocation proceedings are unavoidable and necessary.  These situations include the following:

1)  A reoffense

2) An offender is in violation of a condition of probation/parole and has not responded to intervention for correction and remains in the relapse cycle.

3) An offender is in violation of a condition of probation/parole and the P.O., in consultation with the treatment team, has determined that necessary interventions are unavailable and that relapse is imminent.

4) An offender is in violation of a condtion of probation/parole and the offender is unable to comply with the intervention strategies due to his mental state and mental health options (e.g., hospitalization) are unacceptable or less appropriate i.e., the offender requires residential sex offender treatment.  

5) An offender is in violation of a condition of probation/parole and, in the judgment of the treatment team, the danger to the community is so high that the benefits of attempting to maintain the offender in the community are outweighed by the potential for harm.  

PROCEDURES

1)  When the Probation Officer receives a report of a technical violation s/he shall investigate the report by interviewing all relevant parties/witnesses as soon as is feasible.

2)  Witnesses and other relevant parties should be interviewed before the interview of the offender is conducted unless, in the Probation Officer’s judgement, postponing the interview of the offender would jeopardize community safety.

3)  After determining all relevant facts and obtaining input from all relevant parties the Probation Officer shall determine what action to take and complete the Technical Violations Rating Form.

4)  Once a decision has been made regarding appropriate sanctions and/or revocation, this information shall be conveyed to the offender’s treatment team members and when appropriate to other safety-net members including natural helpers.

5)  If applicable the Probation Officer shall file for revocation.

6)  A copy of the Technical Violations Rating Form shall be sent to the Criminal Justice Planner in the Division of Institutions for purposes of data collection.

HIERARCHY OF SANCTIONS

Field probation officers have a range of options and sanctions they can apply to fit the needs of a variety of situations.  These options are as follows:

1)  Verbal Warning.

In some cases all that is necessary is to remind the offender of his probation\parole conditions or clarify the meaning or extent to which those conditions apply.  

2)  Written Warning. 

It is frequently important to clarify conditions in writing and give written notice of warning as well as noting potential consequences for noncompliance. 

3)  Change of Conditions of Probation\Parole.

The field P.O. typically has the ability to apply special sanctions and conditions to improve management of the case when special conditions and needs apply.  Thus when the P.O. becomes aware of factors which effect community safety that were not evident at the time conditions were set special instructions can be given to the offender. These should be in writing and sent to the offender as well as all members of the treatment team.  

4)  Outpatient Therapeutic Sanctions.

The P.O. in consultation with the treatment team may determine that additional outpatient therapeutic measures such as increased frequency of therapy sessions, AA meetings, or other treatments can reduce the risk of reoffense to safe levels. 

5)  Alternative Therapeutic Placements.

There are situations in which a P.O. in consultation with the treatment team may determine that a residential therapeutic setting, such as a substance abuse detox and/or treatment facility, psychiatric hospital or other therapeutic setting may be most appropriate in reducing risk to the community and stabilizing the offender.  Placement in a residential facility can only occur through court or parole board order unless the offender is willing to enter the facility on a voluntary basis. 

6)  Alternative Correctional Placement.

Placement in a CRC or other closely monitored supervision  may at times be deemed a safe and appropriate alternative to reincarceration in prison.  Placement at a CRC can only occur when an appropriate order exists.  Under certain conditions and if the sentencing order allows the P.O. may place the offender under House Arrest employing electronic monitoring to manage the offender’s movements in the community.  

7) Reincarceration.

If other measures are thought to be inadequate to protect the community and stabilize the offender the P.O. should file a petition to revoke probation\parole and seek reincarceration.

TECHNICAL VIOLATIONS RATING FORM
Field Probation Officers Rating Sheet

Describe the condition violation in detail:

Rate the following 12 factors using a scale of 1 to 5 as shown below:


1
2
3
4
5


low
moderate
high


severity
severity
severity



Number of high risk factors present.



Offender’s supervision history.



Relative seriousness of infraction(s).



Offenders history of dangerousness and violence.



Prior history of victimizing.



Offenders “Risk Score” on probation/parole score sheet.



Likely form of sexual behavior upon reoffence.



Victims at risk.



Appropriateness of support network.



Mental state of the offender.



Offender’s amenability to treatment.



Availability and suitability of alternatives.

Comments:  


Average “severity” score.




Number of factors with five rating.



Number of factors with four or five rating.


Recommendations:

If revocation is being pursued check below all sanctions attempted prior to the recommendation for revocation.

___Verbal warning(s)

___Written warning(s)

___Change of conditions of probation/parole

___Outpatient therapeutics sanctions(s)

___Alternative therapeutics placements(s)

___Alternative correctional placements(s)

___Prior revocation hearing(s)

___Other:_________________________________________________
_________________________________________________________
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