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Strengthening the Gateway Program
Colorado Department of Higher Education
$224,656

This project will strengthen the Gateway Program at Red Rocks Community
College and expand the geographic scope of that Program. The Gateway
program seeks to reduce recidivism by assisting ex-offenders and others in the
criminal justice system prepare for and attend college. This project will add
administrative support to the program to increase its effectiveness and to lay
the groundwork for the program's expansion to Boulder County.

Multiagency Training Ctr. Evidence Based Practices
Colorado Department of Public Safety
$2,104,497

This project will improve public safety by reducing recidivism among adult
offenders in a cost effective manner by creating the Multi-Agency Training
Center on Evidence-Based Practices. The Training Center will develop and
implement a multi-faceted training initiative that expands Colorado's capacity to
provide evidence-based offender supervision, case management and service
practices. The multi-agency partnership involves an unprecedented level of
coordination and collaboration to ensure that the Training Center will enhance
the understanding of professional communities and the public, bring a new
level of skill and direction to criminal justice practitioners, and will produce
immediate and long-term benefits for the criminal justice system and the
citizens of Colorado.

CJ Clinical Specialists-Behavioral Health Agencies
Colorado Division of Behavioral Health
$1,496,570

This project will develop a statewide network of community-based, Criminal
Justice Clinical Specialists to coordinate, manage, and provide clinical services
to adult offenders with behavioral health problems transitioning from
incarceration to the community.
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Reentry Program for Male Offenders
Colorado Department of Corrections
$560,392

This project will provide up to 58 weeks of re-entry assistance and services to
men paroled into the Aurora community. Re-entry services will be delivered
within @ minimum security step-down correctional institution and continued
upon parole. Direct treatment services will be provided within the step-down
facility by Aurora Mental Health Center Community Transitions Program (CTP)
therapists. Upon release to the community, intensive case management
services will be provided by CTP to link the offender to appropriate Aurora
mental health and community services. The program is patterned after the
FOREST program, which Department of Corrections officials have called a
"model of collaboration”.

Juvenile Justice Capacity Building
Colorado Division of Youth Corrections
$1,800,000

This project will provide juvenile justice services funds to existing county-level
Collaborative Management Programs (HB 1451) that agree to set goals, deliver
interventions, and track outputs and outcomes in their success in reducing
Division of Youth Corrections placements through empirically supported
practices.

Girls Enhanced Treatment & Transition Services
Colorado Division of Youth Corrections
$35,963

The Division of Youth Corrections will continue to partner with Rite of Passage,
Inc. to provide enhanced substance abuse treatment and transition services to
high risk committed girls at the Betty K. Marler Youth Services Center. The
program will continue to rely on evidence-based principles and addressing the
issues of trauma, mental health, self-care, and their relationship to criminal
conduct and substance abuse behaviors. Transition services will be enhanced
to assist girls preparing for parole in building a bridge from the highly secure
environment to the community.
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Integrated Addictions TX & Employment Services
University of Colorado at Denver
$48,230

This project is an innovative model that integrates substance abuse treatment
and vocational services for offenders served in the Addiction Research and
Treatment Services (ARTS) residential Therapeutic Community programs (The
Haven and Peer I), and the ARTS Crosspoint Outpatient Clinic. New clients will
be served in the Crosspoint Adult Outpatient Clinic and provide job placement
services and clients in The Haven and Peer | residential programs will also be
provided with job placement services.

Incorporating Local Improvements into "ACTION"
Colorado District Attorney's Council
$250,000

CDAC's ACTION application serves many purposes and provides many people
within the state's criminal justice system, the information necessary to
accomplish their daily responsibilities. While ACTION is a robust and functional
system, there have been efforts at the local office level to develop adjunct
systems and information repositories as supplements to the statewide system.
These efforts improve the services provided, albeit at a local level, by
increasing the quantity and availability of information. Over half of the District
Attorney's offices in Colorado serve populations in rural areas of the state.
These rural counties do not have the tax base to support the development of
the electronic systems they desperately need. The rural areas are understaffed
and could benefit from technology-based system improvements by making their
daily responsibilities more efficient and less reliant on labor-intensive manual
processes. This grant application addresses making these improvements
available statewide for the benefit of all users, especially those serving rural
counties.

Police Investigative Technician Position
City of Brighton, Police Department
$133,954

This project will establish a new position of Police Investigative Technician.
This position is a new job not previously funded. The police Investigative
Technician would perform technical case investigative and follow-up functions
for Police Detectives thus improving the effectiveness and efficiency of the
Police Department.
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Acquisition of X 26 Tasers
Town of Frederick, Police Department
$1,800

Acquisition of two X-26 Tasers with audio/video capability and training
supplies.

Traffic Safety and Speed Reduction Project
Town of Breckenridge, Police Department
$11,080

The Breckenridge Police Department plans to implement a Traffic Safety and
Speed Reduction Program. This program will involve the purchase of
equipment that will effectively educate and alert drivers to unsafe speeds. The
program outcomes will be reflected by reduced violations, complaints and
accidents in key locations.

Speed Display Signs/Radar Trailers
Town of Dillon, Police Department
$9,990

Speed Display Signs / Radar Trailers to be posted in critical areas as traffic
calming measures to assist officers with decreasing speeding / violations and
develop greater public awareness.

Squad Car Replacement Project
Town of Granby, Police Department
$35,000

This grant award will assist in replacing and properly equipping two aging
squad cars thereby creating safe and reliable equipment for officers who
perform daily police functions. With funding assistance, the Town of Granby
can afford to replace the squads which have previously been removed from the
local budget due to budgetary short falls created by the economy.




2009 JUSTICE ASSISTANCE GRANT (JAG) RECOVERY AWARDS
Project Period: October 1, 2009 — September 30, 2011

PROJECT TITLE:

Agency:
Federal Award:

Summary:

PROJECT TITLE:

Agency:
Federal Award:

Summary:

PROJECT TITLE:

Agency:

Application Number:

Federal Award:

Summary:

PROJECT TITLE:

Agency:
Federal Award:

Summary:

Tactical and Equipment Update
Town of Haxtun, Police Department
$20,000

This award will provide the Haxtun Police Department with necessary tactical
equipment to allow for a rapid response to dynamic and tactical situations while
insuring officer safety. It will also provide the Department with updated
equipment with the latest technology to improve operational effectiveness.

ICOP In-Car Digital Recording Systems
Town of Mt. Crested Butte, Police Department
$47,763

This project will install ICOP In-Car Digital Recorders in all seven patrol
vehicles of the Mt. Crested Butte Police Department. This will improve officer
and department accountability, will improve community safety, and maximize
officer efficiency.

Equipment Trailer

Town of Elizabeth, Police Department
01-31-1

$8,419

Funds will be used to purchase and equip an enclosed trailer that would serve
the dual purpose of being capable to carry equipment and supplies, act as a
staging area for prevention and education programs, as well as having the
ability to provide equipment delivery and staging area or longer duration law
enforcement services.

A Secure Avon Booking / Processing Facility
Town of Avon, Police Department
$14,720

This award will allow for the construction of a secure booking/processing facility
to allow booking and processing of offenders by Avon Police, Colorado State
Patrol, Eagle Sheriff's Office and Federal agencies like Immigration and
Customs Enforcement. This booking/processing facility will be CALEA
compliant and will allow live scan fingerprinting, booking photography,
intoxilyzer testing and temporary holding.
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Jail Upgrade and Safety Program
Costilla County, Sheriff's Department
$94,516

This award will support the Costilla County Jail in purchasing a back up
generator for the Jail, supplies and operating costs as well as assist in the
purchase of a police vehicle.

Modernization Project
Town of Granada, Police Department
$120,514

Funds will be used to employ a second full-time police officer. Funds will also
be used to purchase an additional patrol car, including the paint and other
supplies necessary to apply department graphics and the installation of
standard emergency equipment, two Mobile Data Terminals (MDT) and one
infrared camera with installation and hardware, and purchase an in-building
amplifier for access to department’s two-way radio system.

Patrol Car Radio Upgrade to MDT's
Alamosa County, Sheriff's Department
$40,353

Funds will be used to upgrade police car radios that will allow officers to have
mobile data terminals in their patrol cars.

Interoperability and Community Policing
Town of Milliken, Police Department
$29,750

This award supports technology initiatives for the Milliken Police Department
and police headquarters. These combined upgrades and new equipment will
allow for improved property and evidence handling, expanded and improved
paperless citation system, improved data interoperability and fingerprint system
that when combined will significantly improve the efficiency and effectiveness of
their service delivery.
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Specialized Enforcement Vehicle & Equip. Upgrades
City of Idaho Springs, Police Department
$29,500

Funds will be used for replacement of the Heat/Impact Unmarked Police
Vehicle utilized for specialized high intensity enforcement assignments
involving DUI Enforcement, Traffic Safety, Crime Reduction and Criminal
Interdiction. A portion of the funds will be used for replacing aged and worn out
emergency equipment on two of the four Patrol Vehicles; equipment upgrades
will allow two vehicles continued service in the fleet.

Technology/Equipment Interoperability & Upgrade
Town of Gilcrest, Police Department
$25,900

This award will support acquisition of upgraded inner office computer
equipment that will provide officers with better technology and support newer
programs and will also include equipment that will assist the department in
providing better training, presentation and information to the public.

4 Wheel Drive Patrol Vehicle
Town of Empire, Police Department
$13,005

Acquisition of a 4-wheel drive vehicle, appropriate for patrol functions, for
placement into service to support patrol, training, on-call and back-up services

Manpower Augmentation
Kiowa County, Sheriff's Department
$140,000

The 2009 Kiowa County Manpower Augmentation project would allow
replacement of lost manpower, and an increase in law enforcement services to
Kiowa County, including at-risk youth intervention, drug interdiction, and
enhanced community policing.




2009 JUSTICE ASSISTANCE GRANT (JAG) RECOVERY AWARDS
Project Period: October 1, 2009 — September 30, 2011

PROJECT TITLE:

Agency:
Federal Award:

Summary:

PROJECT TITLE:

Agency:
Federal Award:

Summary:

PROJECT TITLE:

Agency:
Federal Award:

Summary:

PROJECT TITLE:

Agency:
Federal Award:

Summary:

Vehicle Upgrade and Addition
Conejos County, Sheriff's Department
$10,000

Funds will be use to obtain newer, more dependable and less costly to repair,
vehicles for the sheriff's office. Vehicles will be used for patrol deputies, jail
transport and utility and search and rescue.

Radio Communications Improvement Initiative
City of Black Hawk, Police Department
$50,000

This project will improve radio communications in Black Hawk and Central City
by replacing outdated radio equipment with P25 compliant mobile and portable
radios along with equipment for the Black Hawk D911 Communications Center.
Black Hawk, Central City and Gilpin County officials along with Clear Creek
officials have been working collectively to develop a regional communication
system which will improve day-to-day radio communications and provide long
term radio interoperability in the region.

Mobile Data Terminals and Crime Analyst Position
City of Sheridan, Police Department
$147,313

The SPD will use funds to hire one part-time civilian employee to develop a
Crime Analysis Unit. This position of Crime Analysis would perform detailed
crime analysis and mapping. Further, funds will also be used to purchase
hardware and software to allow the Crime Analysis Unit to perform precise
reporting. Interlinked with this crime analysis is the need to supply officers with
Mobile Data Terminals to provide "real-time" crime reporting that is integrated
with our Records Management System and Computer Aided Dispatching to
include immediate access to CCIC and NCIC capabilities.

Rural Technology
City of Holyoke, Police Department
$21,050

The police department will use funds to update equipment to increase
performance of officers.
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New K9 Unit
City and County of Denver, Sheriff's Dept.
$120,000

The Denver Sheriff's Department (DSD) will use funds to establish a new K-9
unit. Adding the K-9 unit will help to increase agency effectiveness, help to
enhance public safety, and allow DSD to re-hire one of the eleven officers
recently laid off due to the budget shortfall. The new K-9 unit will have two K-9
teams; each team will be made up of a specially trained deputy/handler and
working dog, each team trained to work as a single unit. The K-9 teams will be
dual certified in both protection and narcotics detection.

Court Security and Warrants
City and County of Denver, Sheriff's Dept.
$509,592

With these funds, the Denver Sheriff Department will rehire four of the eleven
officers laid off for budgetary reasons in April, 2009. These four additional
officers will be rehired for courthouse duty.

Vehicle Request
Town of Berthoud, Police Department
$10,000

This project is designed to increase the operational effectiveness of the
Berthoud Police Department through purchase of one new, equipped police
patrol vehicle as a replacement for a 10 year old vehicle currently used by this
department.

Evidence Collection Equipment
Phillips County, Sheriff's Office
$3,200

This project assists victims of crime beginning with the investigation and
continuing through the courtroom proceedings. The project concentrates on
evidence collection to support a strong criminal case and support to the victim
through on-scene crisis intervention, referral to resources, assistance with
victim compensation and/or restitution, follow-up contact and courtroom
advocacy.
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Police Department Communications
Town of Berthoud, Police Department
$22,988

This project is designed to protect and upgrade the current dispatch
communication ability of the Berthoud Police Department through purchase of
notebook computers for use as mobile data computers to replace the aging
computers currently used in police vehicles by the officers, purchase computer
aided dispatch software licenses for the notebook computers, pay cost
associated with wireless access for mobile data computers and purchase
handheld radios for use by the officers of the Berthoud Police Department.

Police Vehicle Equipment
Town of Berthoud, Police Department
$8,500

This project is designed to provide assistance to the officers of the Berthoud
Police in the prevention, detection and investigation of criminal activities and
traffic violations through the purchase of police vehicle equipment.

Interoperable Communications
City of Cortez, Police Department
$55,289

This project will purchase thirteen 800 MHz digital trunked radios to allow
members of the Cortez Police Department seamless uninterrupted operable
and interoperable communications which is critical to successful response and
tactical law enforcement operations.

Improving Communications & Crime Prevention
City of Durango, Police Department
$83,765

This project included a series of mini-projects that will all serve to improve intra-
and inter-agency communications and contribute to the crime prevention
capabilities for Durango Police Department. These mini-projects include
installing arbitrator cameras and 900 MHz radios in the police vehicles,
outfitting patrol officers with carbines to improve operational efficiency and
officer safety, replacing outdated PPE with newer style that offers more
protection and interoperability with self-contained breathing apparatus, and
purchasing equipment for the public information officers "go kits”.
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Jail Accountability System (JAS)
Teller County, Sheriff's Department
$10,700

Funds will be utilized to purchase and instal an accountability system, which
consists of equipment and software items. The project will provide jail deputies
with a scanning device, which is used to document cell checks, suicide
watches, security patrols, equipment checks, such as AEDs, fire safety
equipment and other equipment items requiring routine inspection. The system
will also help to minimize liability by providing documented proof of inspection
dates and times and reports can be printed as required.

Technology Improvement
Town of Estes Park, Police Department
$9,500

Funds will be used for technological upgrades in three primary areas:
audio/visual recording, investigations/surveillance, and interoperable
communications. This is an effort to increase productivity in daily business as
well as to increase preparation for major events and appropriate response.

Law Enforcement Reinforcement
Jefferson County, Sheriff's Department
$78,436

Jefferson County Sheriff's Office works in partnership with its diverse
communities to provide service with integrity, innovation and accountability.
This funding will support replacement for failing and/or outdated equipment
which directly impacts crime prevention, mitigation and investigation
capabilities. Detentions and Patrol equipment will support time and cost
savings as, well as improved safety for the public, deputies and inmates.
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Juvenile Diversion Program
District Attorney's Office, 4th Jud. Dist.
$824,438

Grant funds will be used to retain six staff members in the District Attorney’s
Juvenile Diversion Program, as well as to add one additional position to this
program. This program is designed to work with juveniles who are first-time
offenders in an attempt to keep them out of the traditional court system. The
Diversion process includes assessment intakes, appropriate mental health or
drug/alcohol treatment referrals, educational classes, victim/offender
conferences, restitution, and case management. The Juvenile Diversion
Program impacts the juvenile and his/her family in a positive way. It also
reduces the caseloads in the juvenile court and juvenile prosecution.

Family Violence Response Project
District Attorney's Office, 1st Jud. Dist.
$296,446

The District Attorney's Office will use funding for a felony Deputy District
Attorney (DDA) Family Violence Specialist, and Paralegal to fund a Family
Violence Response Project. This project will provide a highly qualified team
devoted to the skilled prosecution of felony domestic violence cases, focused
training of local law enforcement, provision of early and needed resource
information to domestic violence (DV) victims and their children and
collaboration with community members.

6th Judicial District Domestic Violence Prosecutor
La Plata County
$127,564

Funds will be used to recruit, hire, train, and retain a specialized Domestic
Violence Prosecutor responsible for developing and implementing a vertical
prosecution system to more effectively, appropriately, and efficiently prosecute
Domestic Violence cases.
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Mental Health Court Treatment Program
Court Administrator's Office, 18th Jud. Dist.
$250,584

These funds will support a mental health and substance abuse treatment
component for the new Mental Health Court in the 18th Judicial District. The
Team will implement the treatment plan as part of this cross-systems
collaboration between criminal justice and mental health agencies, to more
effectively deal with people with mental illness in the criminal justice system.

2009 Pretrial Pilot Project
Jefferson County, Criminal Justice Planning
$473,958

The Pretrial Pilot Project will demonstrate that new practices for bail
administration and pretrial services are more effective and sustainable than are
current bail administration practices. The Project consists of judges setting bail
bonds in a way that increases public safety and defendants' appearance in
court, and safeguards defendants' due process rights. Defendants will spend
less time in jail and more time in the community under professional pretrial
supervision. As a result, fewer defendants will likely lose their jobs.

Community Awareness
Town of Haxtun, Police Department
$9,000

This project will provide citizens with knowledge of crimes and patterns of
criminal activities and give them the necessary tools needed to assist with
keeping themselves and others in the community safe. Funds will be utilized to
purchase the necessary training materials to put these programs together and
continue community policing efforts.
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Agency: Town of Nederland
Federal Award: $47,448

Summary: TEENS, Inc. youth programming consists of an alternative high school for youth
who have or were on the verge of dropping out of high school that takes place
during the school day and after school youth employment, recreation and
leadership development programs. Since after school programming began in
1997, juvenile crime has decreased 58% and the drop out rate at Nederland
High School has decreased nearly 50% since Chinook West began in 2002.

PROJECT TITLE: Community Building Partnership/Youth in Transition
Agency: City & County of Denver, Dept. Human Services
Federal Award: $208,052

Summary: The CBPYT program directly responds to the formidable needs of local youth at
risk. Through this program, youth are paired with AmeriCorps members
serving as mentors. This collaborative effort will help to improve academic and
social outcomes for youth and build professional development for the mentors
as they prepare for higher education and the workforce. CBPYT actively
partners with 14 or more agencies in the Denver Metro and regional area.
Members at each site meet the needs of youth by teaming up with therapists,
caseworkers, and other professional staff through the Wraparound model to
provide one-on-one mentoring and support to these youth in transition. The
program draws on its diverse community partnerships to provide the
Wraparound approach, based on the "community of care" concept which builds
on individual and community strengths and natural supports.
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PROJECT TITLE: Metro Crisis and Access Line
Agency: City of Golden
Federal Award: $745,000

Summary: The Metro Crisis and Access Line will be a phone-based crisis call center
operating 24 hours a day, every day of the year, serving the seven counties of
metro Denver. Law enforcement, 911 call takers/dispatchers and other first
responders will utilize the Crisis and Access Line to directly link their
subjects/patients/callers to professional crisis counselors who will provide crisis
assessments, system access information, and linkages to mental health,
substance abuse and human service providers. Once fully operational, the toll-
free Metro Crisis and Access Line will respond to over 80,000 calls a year -
helping consumers, families, caregivers, healthcare providers and first
responders who handle the challenges of mental health and substance abuse
crisis.

PROJECT TITLE: Project Respect Truancy Reduction Program
Agency: Pueblo City Schools
Federal Award: $247,945

Summary: This project is a school-court collaborative program for reducing truancy and
promoting school engagement. This project will adapt and expand services to
serve very high risk youth including early youth offenders, multi-system
involved youth, and youth re-entering the community from incarceration. The
goals of this expansion are to reduce the use of the detention center and
recidivism for re-entering youth by introducing intensive family preservation
services. This will necessitate training and deploying specially trained intensive
case managers with small caseloads for connecting very high risk youth to
education and training programs and helping them engage with their families
and community. A specialized training program will be developed using
experienced trainers in the "Homebuilders" model which can be replicated in
other jurisdictions in the state. This will be the "Family Respect Project”.
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Building Healthy Teen Relationships
District Attorney's Office, 2nd Jud. Dist.
$75,662

The Building Healthy Teen Relationships project is a collaborative effort by the
Denver District Attorney's Office and Project PAVE. The project will increase
awareness of Denver Metro youth about teen dating violence through
comprehensive education and outreach centered on an innovative, interactive
classroom curriculum presented by professional educators and trained teen
peer educators.

Offender Re-Entry Program
City of Cortez
$140,798

The City of Cortez, through Cortez Addictions Recovery Services, Inc (CARS)
will provide evidence based programs to male offenders re-entering the
community and assist with job placement and/or educational needs.

SUCCESS Program
Colorado Judicial Dept, Denver Juvenile Probation
$274,468

The Denver SUCCESS program is a high-level sanction/alternative to
confinement program for African-American males under the jurisdiction of
Denver Juvenile Court. This program seeks to reduce the number of African-
American male youth in confinement/detention.

Substance Abuse Treatment for Youth Offenders
City of Lakewood, Municipal Court
$40,150

The Substance Abuse Treatment for Youth Offenders project goal is to reduce
juvenile substance abuse, recidivism, and to subsidize substance abuse
treatment for those who lack family financial resources. By providing treatment
for those with financial need, this program ensures every juvenile has the
opportunity to successfully comply with their court-ordered terms and
conditions. Additionally, this project provides juveniles increased contact with
the Lakewood Probation Division and a tailored case plan to address the
individual incidences and needs of the youth along with specific guidelines.
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Drug and Family Court Services
Southern Ute Indian Tribe
$255,681

Funds will be used for a case manager for drug/treatment court programs, a
family court counselor to serve clients in drug/treatment court programs, and a
probation officer to monitor clients across three intensive accountability-
treatment court programs.

Community Detoxification Center
El Paso County, Sheriff's Office
$1,234,778

El Paso County will establish a Community Detoxification Center to provide
drug and alcohol treatment to County Residents. The Detoxification Centeris a
collaborative effort by local agencies to continue providing detoxification
services following the closure of the only Detoxification Center available to law
enforcement. The Detoxification Center will create 15 new jobs in El Paso
County.

Weld County Task Force
City of Greeley, Police Department
$114,091

The Weld County Task Force operates as a continuation project initially
implemented in 1990. The purpose is to provide a service to Weld County Law
Enforcement, filling the gap between street level narcotics enforcement and the
federal level of narcotics enforcement.

Metro Gang Task Force
City of Aurora, Police Department
$100,000

The Metro Gang Task Force is a multi-agency partnership of local, state, and
federal law enforcement agencies dedicated to preventing and controlling crime
in the Denver/Aurora metropolitan area. It specifically targets violent crime and
organized drug and gang conspiracies.
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Eastern Colorado Plains Drug Task Force
Yuma County, Sheriff's Department
$62,851

Law enforcement agencies in the 13th Judicial District of Colorado,
geographically the largest Judicial District in the State of Colorado, are working
in a collaborative effort to detect, apprehend, and prosecute persons using,
possessing, manufacturing, and trafficking narcotics in Eastern Colorado.

Fremont County Drug Task Force
City of Canon City, Police Department
$27,375

Funds will support a multi-jurisdictional authority with primary enforcement
efforts in investigations concerning narcotics-related activity. This project is
also tasked with the development of intelligence data regarding criminal activity
in Fremont County, and the assimilation, maintenance and dissemination of
that intelligence data to appropriate federal, state and local law enforcement
agencies, as well as the establishment of liaison with the 11th Judicial District
Attorney's Office, the Colorado Attorney General's Office and the U.S.
Attorney's Office for legal advice regarding vigorous prosecution of developed
cases

16th JD Multi-Jurisdictional Drug Task Force
District Attorney's Office, 16th Jud. Dist.
$58,332

The project consists of the continuation of the 16th Judicial District Multi-
Jurisdictional Drug Task Force. The task force will continue to aggressive
enforcement actions to identify, arrest and prosecute narcotics violators.

Summit County Drug Enforcement
Summit County, Sheriff's Office
$58,564

The Summit County Drug Task Force is a multi-jurisdictional task force,
working closely with all Town Police and the Sheriff's Office. The main goal is
to reduce the domestic production of, trafficking in, consumption of and
victimization of and by illicit drugs.
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22nd J.D. Multi-jurisdictional Drug Task Force
City of Cortez, Police Department
$76,000

The 22nd Judicial District Multi-durisdictional Drug Task Force continue to
adhere to the stated vision, "to use aggressive enforcement actions to identify,
arrest and prosecute narcotics violators who most offend community stands;
and to just aggressively educate the community on the hazards of illegal drug
activity and its social, economic, and/or environmental."

RMS Project
Park County, Sheriff's Office
$125,000

The Park County 911 Communications Center has had 20 failures of the 911
phone system in the last six months. Because this 911 system is critical to
providing law enforcement response and can no longer be repaired, the Board
of County Commissioners and the 911 Authority Board have agreed to
purchase a new integrated system, including CAD, 911 phones, mapping, and
records management. This upgrade requires the Sheriff's Office to purchase a
Records Management System that is interoperable with the 911 system. This
project will use funds for an integrated RMS between the 911 Communications
Center and the Park County Sheriff's Office to ensure interoperability between
the two systems.

P.R.I.LD.E
City of Pueblo, Police Department
$193,966

The Pueblo Regional Intelligence Data Sharing Exchange involves a
partnership between the Pueblo, Colorado Police Department and the Pueblo
County Sheriff's Office to obtain a nationally recognized computer software
network that will allow the two agencies to directly query law enforcement
records management systems along the Front Range for criminal intelligence
information and other crime data. The network will also allow the agencies to
share criminal intelligence information with other law enforcement agencies.
Currently many of the law enforcement agencies from El Paso County north
through Denver area connected to this network and can instantly share
information.
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Records Management System Enhancement
City and County of Denver, Police Department
$100,000

This award will support full functionality of Denver's electronic Records
Management System by investing in additional RMS licenses (Versadex) for
desktop computers in locations that officers frequently create reports.

Records Management Systems Improvement
Town of Telluride, Marshal's Office
$130,759

Funds will be utilized to replace current stand-alone Records Management
System with Spillman RMS. The systems upgrade to Spillman will include
installation, travel and training costs, and first year maintenance agreements.
The conversion will take approximately 6 months to complete as it involves
networking with neighboring law enforcement agencies and will allow for
criminal justice records information sharing on a regional basis and across
jurisdictional lines.

Detentions Booking & Court Equipment
Clear Creek County, Sheriff's Department
$50,144

This project will replace an aging computerized fingerprinting machine that
does not interface with the department’s present Jail Management System.
This will minimize mistakes made when entering information on multiple
systems, as well as continue with the department’s ability to immediately verify
identify of arrestees that provide false identification. It will also improve deputy
safety by using a camera that is automated, rather than held by a deputy within
in a few feet of an inmate.
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Eagle County Information Sharing Project
Town of Vail, Police Department
$28,598

A Live Scan to Intergraph Records Management System interface will result in
a more efficient booking process and intelligence-driven database for five law
enforcement agencies in Eagle County. The system will further result in the
ability of over 50 agencies throughout the State of Colorado to access Eagle
County criminal justice information in real time as data captured through live
Scan will be accessible through COPLINK, a statewide information sharing
network.

Case Management Software & Technology Acquisition
District Attorney's Office, 21st Judicial Dist
$250,000

This award will allow the 21% JD District Attorney’s Office to contract with the
Colorado District Attorney’s Council to support improvements to the ACTION
database moving toward a state of the art "case management" system for
District Attorney’s offices for Colorado's 5th, 6th, 7th, 14th, 21st and 22nd
Judicial Districts and ultimately throughout the state.

Prosecutorial Technology & Information Flow
City & County Denver, City Attorney's Office
$520,971

With these funds the City Attorney's Office will implement an electronic
database management system. Specifically, this proposal includes funding for
four FTE positions with benefits for 18 months; funding to purchase JustWare,
an American-made and GSA-vetted and approved product; and a server to
house the software and database. The adoption of an electronic database
management system would further the City Attorney's goal of sharing data with
the other partners in Denver's criminal justice system and ultimately moving to
a "paperless" system.
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Regional Technology Improvement Project
Town of Mountain Village, Police Department
$130,759

Upgrade Records Management System with other regional law enforcement
agencies to provide better investigative leads, reduce officer time in office,
increase statistical data being collected and reported, assist in data collection
for UCR and NIBRS reporting.

Regional Communications Center Interoperability
City of Grand Junction, Police Department
$100,000

This request is part of the Grand Junction Regional Communications Center's
(GJRCC) interoperability project. Funding is to purchase 800MHz radios for all
19 agencies supported by GJRCC.

High-Impact Police Technology
City of Colorado Springs, Police Department
$192,220

This project will create a new information technology position to work to bring
high-impact police technology to the Colorado Springs Police Department. The
goal of this position will be to eventually leverage technologies such as a
modern records management system, field reporting system, e-citation and
analytical tools, This would allow CSPD to dramatically increase efficiency and
its ability to analyze and share information.

Otero County Integrated Voice & Data Project
City of La Junta, Police Department
$101,215

The project’s first priority consists of upgrading of existing vehicle radios and
portable radios to an integrated voice & data system. The second priority
consists of purchasing new consoles for the integrated voice & data system.
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Program Purpose Area

Law Enforcement

Prosecution and Court Programs $1,972,990

Prevention and Education

Corrections and Community Corrections $6,376,725

Drug Treatment
Drug Enforcement

Planning, Evaluation, Technology Improvement $2,173,632
Crime Victim and Witness Protection $381,322

TOTAL

Vertical Sex Assault Unit
District Attorney's Office, 13th Jud. Dist.
$309,894

This project will establish a vertical model of prosecution (one prosecutor and
one investigator throughout the case) for all sex assaults in the 13th Judicial
District. Funds will be used to hire an experienced sexual assault prosecutor
and investigator. Provide transportation to insure rapid response to crime
scenes and enable the unit to meet with victims and prosecute cased in seven
county courthouses. The Vertical Sexual Assault Unit will assist in
investigations; prosecute adult and child sex crimes; and assist in training local
law enforcement, non-profit organizations, and community to decrease cased
being dismissed or not filed due to inexperience and insufficient evidence
collected.

Domestic Violence Awareness Team
City of Fountain, Police Department
$71,428

The proposed project compliments the State’s STOP Violence Against Women
Implementation Plan by giving all women in the City of Fountain access to high
quality services for victims of sexual assault and domestic violence. The goal
is to serve 100% of victims that have been sexually, physically and/or mentally
abused in an intimate relationship. This number includes elderly women,
women of color, immigrant and disabled women.

Summary

Amount # of Programs
$1,916,597
$1,557,763

$1,614,802
$497,213

= w
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$16,491,044
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