JAG FAQ’s

January 31, 2012


2012 Justice Assistance Grant (JAG)
1.  How do I find my project application if I don’t complete it all at the same time?
When you log into COGMS, go to Submissions in the menu bar on the left.  A list of project names will appear.  Click on the 
 (file folder) to open your application (eForm).  Use the menu bar on the left to select the section of the project application which needs further information.

2.  How do I add another contact person?
See pages 46-49 of the JAG Project Application instructions.
3.  What do I do if I get the message that I exceeded the maximum length for a question? 

It is recommended that you type into a word document and then cut and paste into COGMS.  If you get the maximum length message, you should begin to reduce your response and try pasting a smaller amount of text into the answer in COGMS then hit SAVE to see if you are within the character limitation.

4.  I forgot to add my signing authority?  Where do I add that information?

See pages 46-49 of the JAG Project Application instructions.

5.  What does it mean when I see the following on COGMS screen: “This form is in use by another user (and their log in information) and you cannot change the form at this time.  Please try again later.”?

This means that you forgot to log out of COGMS prior to ending your last session.  You will need to wait until that session times out (approximately 15 minutes) and then log in again.
6.  How do I submit more than one application for my agency?
See page 68 of the JAG instructions.

7.  We are applying for continuing funding, do we have to reduce our request by 10% although we are adding to our project?

Yes, you must reduce your request by 10% from last year’s awarded amount, even if you are adding new program components. 
8.  Can we request more than one year of funding?
No.  This is a one year grant and your budget must reflect a one year budget.  Projects are eligible for a maximum of 48-months of funding.  Funding beyond the first year will be determined based on performance of subgrantee, meeting reporting requirements and availability of funds. 

9.  We are a non-profit and will be partnering with a unit of government, does the Project Director need to be from the applicant agency (unit of government) or can our agency designate a Project Director?

The Project Director must be from the applicant agency (unit of government).  However, you can list your agency’s Project Director in the Implementing Agency section of the application.

10. Do we need to include a breakdown budget for any contractors/vendors?

Yes.  A line item budget must be included in the budget narrative under the consultant/professional services category.  Suggested budget format is: list personnel, supplies and operating, travel, equipment, and contracted services or professional services. The budget should include only those items for which you are requesting JAG funding.

11. If a nonprofit is the primary actor in a project, will a full budget be necessary from the agency as has been the case in the past?

Yes.  A line item budget for the JAG-funded work of that non-profit organization must be included in the budget narrative under the consultant/professional services category. Suggested budget format is: list personnel, supplies and operating, travel, equipment, and contracted services or professional services.
12. Our State Agency, which will be the Applying Agency, has divisions across the State.  The divisions must submit applications, but they must be submitted as a division of our Agency.  Applicant divisions must accept responsibility and designate their own Project Director and Financial Officer.  Therefore, we cannot designate a Project Director or a Financial Officer as the Applying Agency.  Is that possible?

Yes, for each project you can designate a separate Project Director/Financial Officer from each Division.

13. Prior to application submission by the division, all applications must be reviewed and approved by our Authorizing Authority so that s/he has the opportunity to evaluate projects to determine if they are in keeping with our mission and goals and do not violate laws or regulations.  Is that possible in the system?

Yes, you can “Export to PDF” the application prior to submission. This can be found on the left menu bar of COGMS. Once you have exported the application, you can save and/or print it.

14. If your Agency is within more than one Congressional District does COGMS allow you to enter them all?  

That was our intention but we just discovered that you are unable to select more than one District in the Applicant Profile.  However, you are able to select more than one Congressional District in the JAG application in the Applicant Information, Service Area section.

15. Under Equipment...if you are requesting equipment that is under $5000 each but are requesting more than one, making your total over $5000 will it be okay to enter under Equipment and not Supplies?

These are considered supplies and must be entered into the supplies and operating category.  Equipment is considered an individual item costing $5,000 or more.

16. I completed my applicant profile and logged out. How do I get create my project/application now? 

Log into COGMS, go to “Projects” in the menu bar on the left.  
You will see the following screen shot. Click on Funding Opportunity Name window.  Choose JAG.
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Click on the 
- this will create a project and will take you to top of page 28 of the JAG instructions.
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17. Question -- do the character limits in the sections include the spaces between words?

Yes.

18.  What is the average grant amount for the last/current funding cycle?  

We recommend applicants request only what is truly needed for each project rather than what has been funded in the past.

19.  On professional services – can that be for the cost of the accountant that oversees our grant financial piece?

All funds that are being requested for administrative functions, which can include accountant services, must be requested under the “Other” Line Item of the budget and clearly identified as administrative costs. 
20.  Can the applicant agency be a City or County or must be the City or County’s law enforcement department?

In COGMS, the City or County is considered the Legal Entity.  The Police Department or Sheriff’s Office would be the Applicant Agency (applying agency).
21.  The following questions and answers are for projects that are applying for multiple applications with multiple applicant profiles

Q:  If we have two different JAG grants, will we need 2 different registrants and to create two different profiles?
A:  No, only one Applicant Profile is required for your Applicant Agency.  Under the Applicant Agency, you can create as many projects and registrants as you want under the Applicant Profile.
Q:  Can a registrant be under more than one Applicant Agency?
A:  Yes, Registrants can be linked to multiple Applicant Agencies.

Q:  Could you please clarify what you meant by the applicant not applying to units of local government?  Would the City and County of Denver be one applicant and the Denver Police Department be a separate registrant?
A:  In some instances, the City and County of Denver is the Legal Entity Name as specified in the Applicant Profile.  In this case, the Denver Police Department would be the Applicant Agency.  However, it is also possible the City and County of Denver could be an Applicant Agency (agency applying for the funds) and could have a separate and distinct Applicant records.  
Q:  I apply for grants on behalf of more than one agency.  Does this work like Grants.gov where I need different user accounts under each agency?
A:  No, you will create your User Profile once and then your User Profile can be linked to 1 or many applicants.  Once you are linked to more than one agency, an applicant drop down will appear at the top of the screen after you are logged into the COGMS Front Office and you simply select which Applicant project to work on. 
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Q:  If we are a subcontractor to a city grant, then are we only registrants?
A:  No, you are not a registrant for JAG.  If you are hired to work on a project awarded to the city and are not an employee of the Applicant Agency, you are considered a consultant or contractor. 
Q:  Can you clarify how multiple Registrants are set up to apply for grants?  
A:  Original Registrants have the ability to add and/or link additional Registrants to the Applicant record.  Additional Registrants need to register by creating a User Name and Password.  The Original Registrant responsible for adding and/or linking the additional Registrants will need each additional Registrant’s COGMS User Name and email address prior to adding and/or linking them to the Applicant. These additional Registrants must already be registered in COGMS.  

Q:  How do I link registrants to our County’s Applicant Profile?
A:  In COGMS, you are able to add existing Registrants to the Applicant.  You can add Registrants at any time to an applicant with which you are associated.  The following set of screen shots demonstrate how to link a Registrant once you have logged into COGMS:
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Step 2:  Click on Registrant List.





Step 1:  Click on Applicants .  





NOTE:  Additional instructions can be found by clicking on the Instructions link on any screen.





Step 3:  Click on Link symbol





Step 4:  Add the User Name and Email Address of the Registrant you would like to link and click on Add Registrant.    NOTE:  the Registrant will need to provide you with their User Name and Email Address in order to be linked.





Registrant successfully linked!








